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Innovation, knowledge and health run through TePe’s development as  
a company. Enabling effective and good home-care through affordable  
and easy-use oral health products and solutions is TePe’s fundamental  
business idea, rooted in the world-famous Swedish preventative approach  
to dental care. 

The company’s first product was developed in close co-operation with  
professors at the Malmö School of Dentistry in Sweden. Ever since the  
introduction of the triangular dental stick, TePe’s products and solutions  
have received endorsement by the dental profession for their clinical  
relevance and unique qualities. 

Our comprehensive range continuously evolves in line with customer  
needs and research progress within life science. All manufacturing takes  
place under safe working conditions at our plant in Sweden, allowing us  
full control of the production.

In line with our vision ‘To bring healthy smiles for life, by inspiring good  
oral health’ we aim to educate and raise awareness about oral health,  
preventive care, and the connection between oral health and general 
health. Across the globe, TePe representatives work towards the goal  
of spreading knowledge about sustainable approaches to health and  
well-being. 

This is TePe
To bring healthy smiles for life,  
by inspiring good oral health
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> 80 countries

The TePe group has  
eight subsidiaries,  
covering 19 countries,  
and distribution in  
over 80 countries 
worldwide.

19 countries

8 subsidiaries

Headquarters and 
all production in 
Malmö, Sweden

370 employees

840
MSEK

Turnover 2019
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Sustainable growth –  
the good way forward 

‘To me, our vision is to try to make a  
difference and to help people throughout  
their lives by inspiring good oral health.  
It’s truly inspiring to be part of a company  
where the ambition to make a difference  
in people’s lives is so deep.’ 

Sustainability at TePe means ensuring environ- 
mental,  economic, and social well-being for  
today and tomorrow. TePe’s management team  
discuss the strategy and sustainability work  
today and for the future.
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Hanna Hageberg Hammar says, ‘To me, 
our vision is to try to make a difference 
and to help people throughout their lives 
by inspiring good oral health. Its’s truly 
inspiring to be part of a company where 
the ambition to make a difference in peo-
ple’s lives is so deep. This, together with 
the focus on reducing our environmental 
footprint, are cornerstones in our sustain-
ability work ahead’.

Helena Ossmer Thedius adds, ‘To meet 
our high ambitions, we must engage 
in scientific development and innova-
tion regarding materials, recycling and 

end-of-life technology. Entering into the 
“new plastics economy” challenges us to 
rethink the value chain and how we can 
contribute to a more sustainable society. 
It’s a process where collaboration and 
communication with stakeholders in the 
industry is the way forward, just as we’ve 
always worked together with experts in 
our field’.

‘Professional endorsement and broad 
distribution are essential in conveying 
our message’, says Helen Richenzhagen. 
‘At the same time, the possibilities of the 
digital world will be even more important 

to strengthen the direct dialogue with  
our customers and consumers all over 
the globe’.

The fact that all production takes place 
under one roof at the TePe plant in 
Malmö, Sweden, is an important sustain-
ability factor. ‘It’s a great advantage to  
be in control of the entire production.  
We can secure safe working conditions 
and we’re able to make continuous 
efficiency improvements by using new 
technology and automation. Quality and 
innovation have always been part of our 

DNA and are key in our sustainability 
work ahead’, says Hanna. 

Patrik Melin emphasises the financial 
prerequisites for growing sustainably. 
 ‘A changing world requires an agile 
mindset and constant improvements –  
all based on stable finances, and, of 
course, our dedicated and competent 
co-workers’.

‘Good people, good practice and good 
product’, summarises Hanna. ‘That's 
what we stand for as a company’.

Sustainability at TePe means ensuring environ- 
mental,  economic, and social well-being for  
today and tomorrow. TePe’s management team  
discuss the strategy and sustainability work  
today and for the future. 7
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The Board is responsible for drawing 
up a sustainability report in accordance 
with the Annual Accounts Act. The CEO 
together with the management team  
lead the continuous sustainability work  
at TePe. A high-level assessment of  
sustainability issues, opportunities and 
risks are regularly discussed.

The sustainability report covers the  
parent company TePe Oral Hygiene  
Products and all subsidiaries unless  
otherwise noted.

This sustainability report has been  
approved by the Board of Directors of 
TePe Oral Hygiene Products on 18 May 
2020, and TePe’s auditors confirm that 
it complies with the requirements in the 
Annual Accounts Act, as expressed in  
the Auditor's Statement.

The sustainability report is available  
for download at www.tepe.com

Sustainability  
management

TePe’s  
approach to  
sustainability 
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Our 2025 business strategy has defined 
long-term sustainable growth as a key 
element. Our strategy includes:  

·  integrating sustainability in all that  
 we do ; 

 growing profitably to enable future  
 investments;

·  taking social responsibility through  
 outstanding business ethics and  
 promotion of health and well-being;  

 minimising our environmental  
 footprint through various efforts,  
 such as optimised production,  
 energy efficiency, and a focus on  
 transportation and materials. 

During 2019, we have deepened our 
stakeholder dialogue and conducted  
a materiality analysis of our operations.  
We are currently in the process of defi- 
ning baselines and setting goals to follow 
up on performance and efficiency. How-
ever, setting targets and implementing  
a strategy is only the beginning of a  
journey that stretches far into the future. 
We don’t have the answers to all the  
challenges of our planet and our time, 
but we can do our best to face them  
with high ambitions for change. That’s 
what our stakeholders expect from us, 
and it is key to surviving and thriving as  
a company. Through our commitments
for the future, we want to show that it is 

Our commitment to  
sustainable change

possible to point out a way forward with 
respect for people and the environment. 
It means putting our focus where we can 
make the biggest difference. We aim to: 

 provide a life cycle assessment of  
 all product and packaging materials  
 in order to achieve zero carbon foot 
 print; 

 shift to renewable/recycled mater- 
 ials in our products and packaging  
 where possible; 

 take a circular approach throughout  
 operations and minimise waste; 

 increase energy efficiency and keep  
 using 100% renewable energy in our  
 production; and

 actively support good health and  
 well-being through continuous  
 education at all our sites worldwide. 

The conclusions in this report reflect the 
socio-economic and environmental con- 
text in which we currently operate and are 
based on the knowledge we have today.  
We live in a world of constantly changing 
economic and political circumstances but 
also great scientific achievements, and 
we must stay open to new innovations 
and possibilities. Guided by our vision and 
strategy forward, we are committed to 
do good, for people today and for future 
generations.

9
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Our values serve as a com-
pass for our behaviours  
and our day-to-day work  
at TePe. They are also the 
foundation for our strategic 
development towards long-
term sustainable growth. 

Our values 
DEDICATION
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RESPECT 
We respect our colleagues and our customers and the work they do,  
their differences and their views – there is a reason why we are all here.

DEDICATION
We support TePe, our colleagues, customers and partners with  
dedication, flexibility and willingness to give that bit extra.  

COST-EFFECTIVENESS
We assess our resources in the short and long term and manage  
the company’s money and our colleagues’ time with consideration.  

RESPONSIBILITY 
We build trust and create opportunities by taking responsibility  
for our tasks, our work environment and our surroundings.
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Sustainability risks  
and opportunities 
 In 2019, we put together a sustainability 
working group consisting of representati- 
ves from the whole TePe Group. The group 
meets regularly and works closely together 
with the management team to secure  
sustainable development at the company. 
During a workshop, sustainability risks  
and opportunities were analysed and pri-
oritised by the management team and the 
working group. A list of actions was deve- 
loped in order to close the identified sus-
tainability gaps at TePe. 
 
Issues related to the negative environmen- 
tal impact of plastic, including scarcity of 
sustainable raw materials, changing attit- 
udes among customers and political dec- 
isions regarding plastic products, are risks 
that can affect our reputation and profit- 
ability. We addressed these risks by stren- 
gthening our innovation process and find- 
ing collaborative partners within the indus-
try enabling the development of technol-
ogy for a circular economy. It is important 
for us to raise awareness and keep a 
close dialogue with suppliers, distributors, 
professionals and consumers regarding 
these issues. There is great potential in 
globalisation and digitalisation, which also 
promotes a continuous stakeholder dialo- 
gue and business intelligence. 

Another risk is inadequate safety and 
quality of our products, which could pot- 
entially result in physical harm of an indi- 
vidual and damage the reputation of our 
brand and our profitability. This risk is mit- 
igated not only by thorough quality con-
trol throughout manufacturing, but also 
during review of potential risks during the 
product development phase. A preventa-
tive risk management approach is taken 
for potential risks following the guidelines 
and principles in ISO 14971. 
 
There is a risk of injury in the production 
process which can have serious conse-
quences for the individual in question in 
the form of permanent grief, trauma and 
impaired work ability. It can also have 
consequences for the company in the 
form of costs for rehabilitation, dama- 
ges and fines for non-compliance. Each  
incident or near miss incident is care- 
fully investigated and followed-up and 
actions are taken to prevent recurrence. 
A review of potential work environment 
risks is performed yearly. Previous events 
and actions are evaluated to ensure that 
continued improvements are in place,  
and risks are removed or mitigated as  
far as possible in accordance with local 
laws, regulations, and ISO 14001.
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Corruption and violation of human rights 
and work rights could occur both within 
the company and in the supply chain.  
Besides the suffering of the individual, it 
could also lead to fines for the company. 
These risks are assessed as low and are 
managed according to our code of con-
duct and policies.  
 
Our opportunities include a growing health 
awareness across the globe and the many 
ways of reaching consumers through omni- 
channel experiences. By offering high-
quality education and new distribution 
channels for our products and solutions, 
we can contribute to better oral and  
general health. 
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TePe and the  
UN Sustainable  
Development 
Goals

As scientific support for a con-
nection between oral and general 
health grows stronger, TePe's 
vision of healthy smiles for life  
and our aim of creating positive 
change is more relevant than ever.

Internally and externally, we put  
a focus on educational efforts to 
raise awareness of oral health and 
its connection to general health.  
Within the framework of TePe 
Share we aim to inspire and  
contribute to knowledge  
exchange (see page 30).  

3.4: By 2030, reduce by one third prema- 
ture mortality from non-communicable  
diseases through prevention and treatment 
and promote mental health and well-being. 

 

 
 

The 17 SDGs of the 2030 Agenda for Sustainable Development is a plan of
action for people, planet and prosperity adopted by the UN General Assembly.
Besides our special emphasis on health awareness, materials and resource
efficiency, we have chosen to focus on six goals that are particularly relevant
to our business where we can minimise our negative impact on society and  
the environment. The six goals were chosen based on the 2019 materiality  
analysis and stakeholder dialogue.

TePe uses 100% renewable energy 
throughout production and wants  
to lead the way for other companies, 
for example by investing in our own 
solar power plant. 
 
We put special emphasis on  
increasing our energy efficiency  
to minimise our carbon footprint. 
(see page 46-47). 

7.2: By 2030, increase substantially the 
share of renewable energy in the global 
energy mix.

7.3: By 2030, double the global rate of 
improvement in energy efficiency. 
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Our sustainability work is a long-term 
commitment based on and stimulating 
financial growth. We strive to achieve 
higher levels of economic productivity 
through our continuous focus on research 
and innovation for sustainability.

TePe aims for diversity and gender equ- 
ality at all levels, striving for a safe and 
inclusive workplace at TePe and our part-
ners. Our suppliers are required to sign 
TePe’s Code of Conduct, which follows 
the UN Global Compact ten principles. 

8.2: Achieve higher levels of economic pro-
ductivity through diversification, technological 
upgrading and innovation, including through a 
focus on high-value added and labour-intensive 
sectors.

8.4: Improve progressively, through 2030, 
global resource efficiency in consumption and 
production and endeavour to decouple eco-
nomic growth from environmental degradation, 
in accordance with the 10-year framework of 
programmes on sustainable consumption and 
production, with developed countries taking 
the lead.

8.5: By 2030, achieve full and productive em-
ployment and decent work for all women and 
men, including for young people and persons 
with disabilities, and equal pay for work of 
equal value.

8.8: Protect labour rights and promote safe and 
secure working environments for all workers, 
including migrant workers, in particular women 
migrants, and those in precarious employment. 
 

 

9.4: By 2030, upgrade infrastructure and 
retrofit industries to make them sustain-
able, with increased resource-use effi-
ciency and greater adoption of clean and 
environmentally sound technologies and 
industrial processes, with all countries 
taking action in accordance with their 
respective capabilities.

9.5: Enhance scientific research, upgrade 
the technological capabilities of indust- 
rial sectors in all countries, in particular 
developing countries, including, by 2030, 
encouraging innovation and substantially 
increasing the number of research and 
development workers per 1 million people 
and public and private research and 
development spending.  
 

We integrate sustainability  
in our innovation process. 
We strive to support  
our business partners  
across our value chain  
in reducing their  
carbon footprint,  
while continuously  
working to improve  
our own efficient  
use of resources.

We aim to reduce our resource intensity, 
while minimising potential degradation 
and pollution of natural resources through-
out the whole life cycle of our products.  
We also aim to increase people's quality 
of life, including educating consumers on 
sustainable consumption and lifestyles  
and providing them with adequate infor- 
mation to make conscious choices.

Through our annual sustainability report, 
we contribute to transparency regarding  
our continuous efforts and development 
with regards to the environment, social 
issues and governance.

12.2: By 2030, achieve the sustainable  
management and efficient use of natural 
resources.

12.5: By 2030, substantially reduce waste  
generation through prevention, reduction, 
recycling and reuse.

12.6: Encourage companies, especially large 
and transnational companies, to adopt sus- 
tainable practices and to integrate sustain- 
ability information into their reporting cycle. 
  

 

 
 
 

We see our responsibility in taking
urgent action to combat climate
change and its impacts by using
renewable energy in our production, 
shifting to renewable raw materials 
where possible, and by striving to  
minimise the potentially adverse  
environmental effects of our prod- 
ucts, services, and transportation.  
It is our overarching goal to become 
CO2 neutral (see page 46).

13.1: Strengthen resilience and adaptive 
capacity to climate-related hazards and 
natural disasters in all countries.

13.3: Improve education, awareness-raising 
and human and institutional capacity on  
climate change mitigation, adaptation,  
impact reduction and early warning. 
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In 2019, we conducted a thorough mat- 
eriality analysis to help us identify the 
sustainability issues that matter most  
to our stakeholders and prioritise our 
most material sustainability topics.  
The following key stakeholders were  
part of this dialogue:

·  the dental profession globally

·  consumers

·  suppliers and collaboration partners

·  all co-workers within the TePe group

·  organisations, universities, 
 researchers 

·  distributors and wholesalers.
 
 
Our materiality analysis was conducted 
in 2019 and included external and inter-
nal interviews as well as an employee 
survey. The external interviews were 
conducted with wholesalers (in Germany 
and the UK) and a carton supplier. Here, 
packaging materials and size, product 
materials, waste management, and  
certifications were considered most 
important.

The internal interviews were conducted 
with TePe’s then-CEO, regional manag-
ers (3), HR, supply chain, production, 
quality, and purchaser. The aggregated 
results from these interviews indicated 
that TePe should focus on further inno-
vation to find sustainable solutions, as 
well as focus on packaging and product 

materials and engaging with suppliers  
to reduce their environmental footprint. 
The role of communication was identified 
as an important factor for both internal 
and external stakeholders. A survey 
among TePe’s employees was also 
conducted. Five areas were prioritised: 
Responsible product, sustainable pro-
duction, responsible workplace, sustain-
able consumption, and anti-corruption 
and transparency.

All stakeholders were asked to prioritise 
the sustainability aspects they consid-
ered to be most important for TePe. 
These results were contrasted to TePe's 
own materiality assessment and the 
company's long-term business strategy. 
This analysis conducted by the manage-
ment team and the sustainability working 
group resulted in the prioritisation of 
three main focus areas of work – good 
people, good practice and good product.

Good people includes a responsible and 
inclusive workplace, both at TePe and 
for our suppliers. Under the theme of 
good practice, we address our approach 
to anti-corruption and transparency, the 
challenges we face regarding product 
end of life, and our efforts to educate 
our consumers about oral health and 
making conscious choices. Good pro-
duct includes sustainable innovation  
and production, product and packaging 
materials, resource efficiency, and CO2 
emissions.

Sustainability  
focus areas

14
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Inclusive and safe  
workplace

Internal communication  
and engagement of  
employees

Good  
people

Good 
practice

Good  
product

Sustainable innovation
 
Packaging 
 
CO2 footprint reduction 
 
Resource  
efficiency 

Anti-corruption and  
transparency

Conscious choice

Product end of life

Education for good  
health
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Good people 
Our customers and partners place high demands on us, naturally with regards  
to quality and relevance of our products and services, but they also expect us  
to take social responsibility and provide our employees with good work conditions. 
Based on our company values we are committed to providing a pleasant, positive,  
and stimulating work environment.  
 
The range of professions, skills, and experience within the organisation creates  
a dynamism that is vital for maintaining steady growth. This diversity is a strength,  
which also requires great respect for everyone’s tasks, differences, and views.  
Therefore, we work for diversity and gender equality at all levels and strongly  
condemn all forms of discrimination. This is equally important with regards to  
our business partners. TePe’s Supplier Code of Conduct outlines the principles  
for our business relationship with suppliers and includes for example anti- 
corruption, human rights and fair employment terms.

Inclusive and safe 
workplace at TePe 
and our suppliers

Zero accident goal

Zero tolerance for  
discrimination

100% of suppliers to  
sign TePe’s code of  
conduct

Work environment  
policy 

Code of conduct  

ISO 14001

Diversity and  
gender equality

Maintain levels of  
gender representation 
throughout the  
organisation

Code of conduct

CSR policy

Internal  
communication  
and engagement  
of employees

Offer 100% of new  
employees introductory 
training

Goal of 75% of Malmö  
staff to take health check-
ups to follow up on work 
environment issues

Work environment 
policy

CSR policy

Company values

Community  
engagement

Collaborate with dental  
profession, educational 
institutions and other  
partners in relevant fields

Endorse Eklund Foundation

Charity and sponsor-
ship policy

Focus areas Our commitment Our policies

17
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At the facilities in Sweden, four safety  
inspections and follow-ups are performed 
during the year, where statistics on atten-
dance, accidents, work-related injuries, 
and near miss incidents are reviewed.  
No serious work-related injuries or deaths 
occurred during 2019. Twelve minor inci- 
dents were reported; the most common 
among these were scratches (3) and 
squeezed finger (2). None of these led 
to absence from work or need of health 
care. In addition, one person was checked 
by a health care professional after acci-
dentally hitting a table with their arm.  
No injury was observed.

Risk assessment is conducted at the  
production level before any accident or 
incident arise, and at every incident, inc- 
luding cases of near miss, to investigate 
possible risk mitigations as a preventative 
action. Work environment risk manage-
ment is conducted according to ISO 
14001.

Inclusive and safe  
workplace at TePe  
and our business  
partners 
 All TePe subsidiaries are managed 

according to national regulations, and 
employees’ labour rights are assured 
through external consultants. In Sweden, 
all employees are covered by collective 
bargaining agreements. Shortly, we aim 
to implement a new work environment 
standard across the TePe Group to align 
policies globally. In the 2019 gap analysis, 
developing a systematic process and  
policy for occupational health and saf- 
ety (OHS) was defined as an area of 
improvement. During 2020, we will there-
fore focus on even clearer structuring 
and documentation of our OHS work, 
including risk assessment, employee 
engagement, actions and follow-up.

18
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 1. Försäkringskassan. 2016. Sjukfrånvaro per bransch och  
sektor. https://www.forsakringskassan.se/wps/wcm/connect/
eca49949-6bc6-4e03-ae57-60398ff31ff1/PM_sjukfranvaro_ 
olika_branscher.pdf?MOD=AJPERES

Sickleave 2017

2.97%
Short and long-term

1.64%
Short term

As part of our supplier management pro-
cess, we conduct a yearly review and risk  
assessment of the supplier base. Today 
this review is mainly focused on environ- 
mental impact. However, in 2020 we will 
implement a new Supplier Self-Assess-
ment Questionnaire, including assess-
ment of human rights impact, working 
conditions, and business ethics. During 
the year, a new supplier re-classification 
system and risk procedure will also be 
developed. 

The TePe Supplier Code of Conduct is 
part of our contract with suppliers. It 
covers environmental protection, res-
pect for human rights, fair employment 
and safe working conditions as well as 
anti-corruption. 92% of our material sup- 
pliers have signed the code (our goal is 
100%). We also perform on-site supplier 
visits against our Code of Conduct as 
part of our dialogue. Two such audits 
took place in 2019.

Sickleave 2019

3.97%
Short and long-term

1.54%
Short term

Sickleave 2018

2.71%
Short and long-term

1.58%
Short term

Attendance rates in Sweden are more 
than 96%, which is high for a production 
company.1 TePe’s headquarters co- 
operates with Company Health Care  
to create a secure and health promoting 
workplace. All Sweden employees are  
offered a recurring health profile check-
up, which charts the most important  
factors impacting health, both on a per- 
sonal level and regarding work environ- 
ment. Activities and lectures to promote 
oral health and general health are carried 
out at the headquarters and at all sub- 
sidiaries every year. The UK subsidiary 
has their own health and wellbeing team 
who run a calendar of events. They were 
also awarded the Great Place to Work 
“Excellence in Wellbeing” award in 2019. 
TePe D-A-CH has an annual focus day on 
health. Work-life balance is an important 
principle at TePe, and depending on type 
of work and responsibility, employees 
may be able to work from home. 

We also put a focus on our partners’ and 
suppliers’ safety and work environment. 
TePe’s vision, business concept and core 
values demand collaboration through the 
supply chain, and at the same time, there 
is a greater emphasis on control and tra- 
nsparency. Thus, we continuously review 
and update our supplier base manage-
ment procedures to make sure that chan- 
ges in legal requirements, global stand- 
ards and customer demands are fulfilled, 
as well as TePe’s high standards for CSR 
(corporate social responsibility) and envi-
ronmental quality targets.
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We welcome team members of all backgrounds and strive for gender  
equality and diversity at all levels; thus, we  practice competency-based  
recruitment. As the 2019 materiality analysis identified the need of a more  
pronounced diversity policy and relevant ways to follow up on diversity  
goals, we will put emphasis on this during 2020.   

Diversity and  
gender equality

This is TePe  Sustainability approach Good people Good practice Good product 



21

Internal  
communication  
and engagement  
of employees 
  In June 2019, a gathering for all team 
members took place to create engage-
ment for the 2025 strategy, which espe-
cially highlights sustainable development. 
Sustainability measurement processes 
will be implemented in 2020 as a result 
of a thorough materiality assessment, 
involving key members across the TePe 
Group. The work will be continuously 
communicated and discussed through 
our internal channels. TePe’s team mem-
bers were also given the opportunity to 
participate and provide their insights reg- 
arding the company's sustainability work 
through an internal survey. 85 respond- 
ents from seven countries answered 13 
questions about TePe’s sustainability iss- 
ues, and it resulted in five focus areas: 
product, production, workplace, consum- 
ption, and anti-corruption and transpar-
ency.

In 2019, the TePe SharePoint intranet was 
upgraded, securing safety and informa- 

tion sharing, and allowing all team mem-
bers with an e-mail account to post up- 
dates. We have increased our use and 
training in Microsoft Teams, which facili-
tates project management, collaboration 
and digital meetings globally. We also 
had the global launch of TePe Pro, which 
is TePe’s in-house project management 
model. This continuous technical devel-
opment aims to improve ways of commu-
nicating and sharing knowledge across 
the TePe Group, for example, regarding 
policies in sustainability-related matters.

All new team members across the TePe 
Group take part in introductory training, 
which takes place three times a year. The 
training includes awareness of our vision, 
values and code of conduct, and to meet 
our stakeholders' expectations, we will 
focus on reinforcing the awareness of 
our CSR policy. TePe’s internal manager 
network also acts as platform for informa- 
tion exchange and employee engagement. 

2019   

54% 
2018   

55%  
2017   

60%

TePe Group, distribution men/women at  
managerial level:

2019   

46% 
2018   

45%  
2017  

40%

TePe Group, total distribution men/women:

 

 
  2019   

47%  

 

 
2019   

53%    
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Community  
engagement 
Significant for our community engage-
ment is the span from local to global 
issues. Our continuous collaboration 
with dental professionals, universities, 
and educational institutions worldwide 
keep us at the forefront of development 
within the dental and health field. We 
participate in various knowledge exc-
hange activities, such as the ISO Dental 
Care committee. In respect of major aid 
efforts and donations, we collaborate 
with established international non-profit 
organisations as specified in to our cha- 
rity policy, such as the Red Cross, Den-
tists Without Borders and Engineers 
without Borders.

At a local and regional level, we take part 
in various collaborations and networks 
within the industry, at Malmö University,
and Malmö City. TePe participates tog- 
ether with other local enterprises in  
Industrinatten, an annual Malmö event  
for technology-oriented youths and we 
sponsor the Technician of the Year Award. 
Local initiatives are frequently actioned 
by TePe’s subsidiaries, distributors, and 
collaboration partners in different parts 
of the world, for example supporting the 

Time for Change mental health charity  
in the UK and Verein der Zahnhygiene
in Germany. 

We are involved in the project Health- 
Promoting Innovation in Collaboration 
which aims to create conditions for 
health equality in the residential area 
of Lindängen in Malmö. Another local 
collaboration is Växa tryggt (Growing 
safely), which offers extended care for 
new parents and babies in Skåne, and  
includes information on general health 
and oral health. In 2019 we collaborated 
with Swedish Care International, SCI,  
to raise awareness of oral care for the 
elderly and people with dementia. 

We also endorse and promote the work 
of the Eklund Foundation, which was 
established by TePe’s owner family to 
support research and education in the 
dental field. 
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‘At TePe, we want to provide 
our leaders with tools and  
preconditions to feel  
comfortable in their role.  
In a growing company,  
leadership and culture  
is an ongoing work  
that evolves with the  
organisation.’

 Charlotte Lundgren, 
Team & Leadership  
Development Manager

Good people –  
good leadership
A talk with TePe’s Team &  
Leadership Development Manager

‘We want to provide our leaders with 
tools and preconditions to feel comfor- 
table in their role. In a growing company, 
leadership and culture is an ongoing 
work that evolves with the organisation’, 
says Charlotte Lundgren. ‘One very  
important goal, or maybe from my  
perspective the only goal for a manager, 
is to develop their team. Managers have 
a big impact on the culture, and being 
aware of that and having self-aware- 
ness in general is crucial to develop  
the culture and the teamwork we see  
as sustainable’.

It is vital to implement TePe’s cultural 
intelligence, view of leadership and  
teamwork across borders. Thus, the  
HR function in Malmö works closely  
with the subsidiaries in Europe, the  
USA and Australia. 

‘It’s important to be humble and und- 
erstanding of cultural differences, but  
we also need to go beyond that and  
build on the fact that we are all people 
with the same basic needs. That's when 
leadership becomes truly powerful 
across cultures’, Charlotte explains.

Our code of conduct and values are the foundations for our 
work together. Living up to our code of conduct and acting 
with integrity towards all our stakeholders must be supported 
by a sound culture and competent leadership. Therefore, all 
managers at TePe in Sweden take part in training with an 
emphasis on situational leadership. 
 

Good leadership involves both heart  
and mind. Charlotte and her colleagues 
in HR emphasise both skills development 
and discussing the company values – 
respect, dedication, responsibility and 
cost-efficiency – as key factors.

‘Meeting the eye and saying hi to our  
colleagues is an easy way to show res- 
pect, and dedication is not silent, it shi- 
nes through in discussions and through 
voicing opinions. Respect is also about 
being broadminded to each other’s dif- 
ferences in personality, knowledge and 
experiences. Guided by good people 
and good leadership, we will succeed in 
collaborating and exchanging knowledge 
company-wide. That’s long-term sustain-
ability to me’, Charlotte concludes.

This is TePe  Sustainability approach Good people Good practice Good product 
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Good practice 
Consumers and customers who use our products should feel secure that they  
are sourced, manufactured and distributed in a sustainable and responsible way.  
That is why we promote responsible business practices – both within TePe and  
across our supply chain. This includes choosing and rewarding reliable business  
partners who share our values and follow all relevant regulations in terms of  
social, economic, and environmental sustainability. With a firm base in our vision,  
we aim to raise awareness of health and sustainability with our stakeholders in  
every step of the value chain.

Meeting the UN Sustainable Development Goals is a huge undertaking that  
requires commitment and efforts from governments as well as companies.  
Collaboration and new partnerships are required. As consumers, we need to  
make sustainable choices, and companies must help customers and consumers  
by offering responsible products and solutions.

Focus areas Our commitment Our policies

Anti-corruption and
transparency at TePe
and our suppliers

Develop our efforts to
prevent and mitigate
corruption risks

Risk management
policy 

CSR and whistle- 
blowing policy 

Code of conduct

Conscious choice Educate and engage
consumers regarding
conscious and
responsible choices

Quality management
according to ISO 9001
and environmental
management
according to 14001

Product end of life Seek out collaborations
regarding sustainable
product end of life
solutions

Quality management
according to ISO 9001
and environmental
management
according to 14001

Education for good
health and well-being

Support good health
and well-being through
educational efforts 

Endorse Eklund Foundation

TePe’s vision and
business model

This is TePe  Sustainability approach Good people Good practice Good product 
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Anti-corruption  
and transparency 
 Our policies and certifications are in 
place to secure transparent and corrup- 
tion-free operations. In 2019, there were 
no fines or other sanctions for non-com-
pliance for regulations related to anti- 
corruption. However, TePe’s materiality 
analysis called for stronger actions reg- 
arding implementation of training excer- 
sises focused on anti-corruption and 
whistleblowing. Therefore, we will streng-
then our efforts to prevent and mitigate 

corruption risks in relevant areas and 
functions at TePe during 2020. 

We expect our suppliers to follow the 
laws and regulations related to human 
rights and anti-corruption and they are 
required to follow TePe’s Code of Con-
duct. A new procedure for supplier clas- 
sification and risk assessment will be 
implemented during 2020. In addition,  
our Supplier Self-Assessment, which  

is currently based on ISO 14000 with  
a strong focus on environmental issues,  
will be broadened to include social sus-
tainability as well.
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TePe wants to expand the business responsibly and continuously improve  
offices, production and warehouse premises. Whether it refers to investment  
in new buildings in the Malmö production plant, construction at our subsidiaries  
or renting premises or warehouses, we consider sustainability aspects. Good  
examples are our solar panels at the offices in Malmö, Sweden and Wells, UK.  
Our logistic centre in Sydney, Australia, has a six star energy efficiency rating,  
which encompasses solar power, energy efficiency through lighting, cooling,  
and heating of the building and recycling of natural rain water. 

Sustainable  
operations 
and growth

A decision to gradually replace company 
cars with electric or hybrid alternatives 
within the TePe Group has been taken, 
starting January 2020. TePe UK and TePe 
Benelux are frontrunners that have alre- 
ady started to implement hybrid or elec- 
tric company cars. At the Malmö premis-
es, we offer charging of electric cars to 
our team members and visitors, and will 
initiate access to a programme allowing 
rental of electric bicycles for staff. The 
efforts aim to reduce CO2 emissions and 
promote a healthy lifestyle. The UK sub- 
sidiary also offers employees electric 
bikes through a monthly payment scheme. 

In addition to the above, we have joined 
Atea’s Goitloop, a system for reusing 
and recycling IT equipment. In 2019 our 
efforts saved 21,532 kg CO2 at the Swe- 
dish office and premises. 
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At TePe, we are proud to develop produ- 
cts which promote long-term oral health 
and thus the quality of life for people 
worldwide. Our oral care range is appre-
ciated and endorsed by dental profes-
sionals for its high quality, clinical appli-
cation, and because it fulfils the strict 
criteria for safe and hygienic oral use.  
We aim to improve how we communicate 
to customers about the advantages of 
plastic and how we are working to find-
ing alternatives to fossil-based plastic.

Plastic materials are supreme in terms  
of hygiene, safety, quality and reprodu- 
cibility, and remain the most commonly 
used materials in the medical industry. 
Without the use of plastic materials,  
modern healthcare would not be possi- 
ble. It also has environmental benefits.  
Due to its low weight, its comparatively 
low-energy production and diverse appli- 

Conscious  
choice 
 cation possibilities, plastic can help to  

reduce power consumption and emissi- 
ons and therefore protect our climate. 

At TePe, plastic remains the best material 
for our products. Yet, we are striving to 
find new sources and types of plastics 
that are less environmentally harming, 
such as bioplastics. It is, however, a chal- 
lenge to shift towards renewable resour- 
ces which can fill the high demand for 
materials with the high qualities expected 
– and that do not contribute to a larger 
negative environmental impact. Taking  
an active part in the development of inno- 
vative and sustainable solutions is instin- 
ctive to us at TePe, as well as supporting 
consumers in making conscious choices.
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It is clear that the issues surrounding 
plastic pollution call for the necessary 
creation of a circular economy for plastic. 
The vision of a 'New Plastics Economy' 
is built on the concepts of elimination, 
innovation and circulation.2 At TePe, the 
biggest challenges are product end of 
life and decreasing plastic waste.

We remain informed about the economic 
and political debate around the use of 
plastics and its role in our society whilst 
striving towards a circular approach. 
Many countries have a good infrastruc-
ture for recycling packaging but author-
ities and the industry need to cooperate 

Product end of life
better in order to create more consistent 
recycling policies to make it easier for 
consumers to sort their waste.  

Our conclusions regarding the environ-
mental footprint of biobased plastics 
include safe and responsible disposal 
of the products after use. Responsible 
manufacturers must work with constant 
environmental and social improvements, 
engage in the development of sustain-
able solutions, and take measures to 
minimise the use of energy and materials 
in products and packaging. However, it 
doesn’t end there. Dental professionals 
can guide their patients towards sustain-

able choices, both in terms of long-term 
health, product quality and efficacy, and 
responsible waste management. 

We acknowledge that it is not possible 
for one single producer to drive the tran-
sition towards a circular economy; colla- 
boration with strategic partners is cru- 
cial. We engage in constant dialogue  
with our suppliers in order to develop  
innovative solutions with a goal of impro- 
ving the sustainability of our products 
and packaging.  A good example of our 
responsible waste management strate-
gies is to sell waste material to other 
partners. They can recycle and turn it 
into district heating or re-use it for prod-
ucts that have less regulations than the 
oral health sector.

TERI – a recycling project in the UK 
A pilot project to recycle used interdental brushes (IDB’s) in dental practices was intro- 
duced in June 2019 and completed in March 2020. The TePe Environmental Recycling  
Initiative (TERI) allows for products, like IDB’s composed of more than one material, to  
be recycled. TERI utilises the existing sharps waste disposal system currently used by  
all UK dental practices in collaboration with waste management specialists Cannon  
Hygiene Ltd. With over 300 collections made from 111 practices the incinerated waste  
has created energy for the grid and bottom ash to be repurposed for road surfacing.  
This project proves that there is a will and solution to extend the life of IDB’s that cannot  
be separated for traditional recycling, as committing them to landfill is fast becoming  
unviable for the UK. TERI phase II is now on the drawing board. 

2. Read more in the New Plastics Economy Global Commitment Report 2019 by the Ellen MacArthur Foundation and UN Environment 
Programme:  https://www.ellenmacarthurfoundation.org/assets/downloads/Global-Commitment-2019-Progress-Report.pdf 
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Education for 
good health and 
well-being 
 
 
External and internal educational  
activities

a strong focus on external education 
with the aim of strengthening the role 
of preventative dentistry and reinforce 
oral health as a central part of general 
health. As more and more research links 
periodontal disease to several systemic 
diseases, this topic is becoming even 
more relevant. 

Lectures targeting students within den- 
tistry, dental hygienists and dentists, 
pharmaceutical professionals and dis- 
tributors are an essential part of our  
educational activities. In 2019 the Malmö 
odontological team held 61 lectures, 
reaching 3,300 participants in countries 
all over the globe. Other efforts include 
Odont News, a newsletter summarising 
new relevant research, and articles tar- 
geting the dental and health profession. 

In 2019 we consolidated our education 
and health awareness initiatives within 
the framework of TePe Share. As part of 
TePe Share, a digital knowledge sharing 
platform was launched to offer tailored, 
free and easy-to-access material for both 
dental and health care professionals, stu- 
dents, and health-minded individuals in 
general. The aim is to inspire, educate 
and share knowledge through tutorials, 
webinars and articles based on clinical 
experience and odontological research. 
This is a fundamental part of TePe's sus-
tainability efforts. 

Our dentists and dental hygienists/ther-
apists work across the TePe Group with 
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Across our network of offices, we carry 
out numerous in-house training sessions 
as a complement to the external activi-
ties. TePe D-A-CH arranges educational 
activities and events with different stake-
holders, for example, university students, 
vocational schools, pharmaceutical aca- 
demies, dental depots, publishing houses, 
and dental academies, with focus on 
health and sustainability. 

TePe also supports final theses and study 
projects, related to oral hygiene, develop-
ment and various sustainability aspects, 
from packaging to dentistry for the eld- 
erly.

As a company established on health 
awareness, we are especially dedicated 
to educating our team members in oral 
health and TePe’s contribution to a heal- 

TePe 
Share

thy lifestyle. All new team members, inclu- 
ding those at the subsidiaries around the 
world, take part in introductory training 
held by the odontology team. The intro- 
duction programme ensures that TePe’s 
values and policies are conveyed to eve- 
ryone. In addition, this knowledge is regu- 
larly communicated internally via work-
shops and information sharing on the 
TePe intranet.

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials
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Good oral health –  
improving people’s  
quality of life
A talk with TePe’s odontology experts

The World Dental Federation defines oral 
health as multifaceted as it ‘includes the 
ability to speak, smile, smell, taste, touch, 
chew, swallow, and convey a range of 
emotions through facial expressions with 
confidence and without pain, discomfort, 
and disease of the craniofacial complex3. 

The WHO finds oral health to be a key 
indicator of overall health, well-being and 
quality of life, and points out that oral dis- 
eases affect 3.5 billion people worldwide, 
with untreated dental caries being among 
the most prevalent non-communicable 
diseases.4 In addition, a growing number 
of scientific studies prove that there is  
an association between periodontitis  
and several general diseases such as 
cardiovascular disease and diabetes. 
There is evidently a financial as well as 
social aspect of contributing to enhan- 
ced oral health. 

Anna Nilvéus Olofsson, the manager for 
TePe’s expert team within odontological 

science and education, says, ‘Raising 
awareness of the fundamental role 
of oral health is at the core of TePe’s 
vision and education is the tool. To drive 
change for progress, we collaborate 
with professional dental care services, 
universities, and distributors worldwide. 
It’s a social sustainability mission aimed 
at improving the quality of life for people 
around the world’.

Anna Nilvéus Olofsson 
Manager Odontology & Scientific Affairs

‘Raising awareness of  
the fundamental role  
of oral health is the core  
of TePe's vision and 
education is the tool.’

 

‘Responsibly produced products and solutions  
which contribute to long-term physical health  
and social well-being. That’s something to be  
proud of.’

 

3. https://www.fdiworlddental.org/oral-health 
4 .https://www.who.int/health-topics/oral-health/ 
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Ralf Seltmann 
Manager Clinical Affairs
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TePe has had a focus on oral health 
and preventative dental care ever since 
the founding in 1965. TePe's collabora-
tion with the dental profession involves 
product development and educational 
activities such as webinars, scientific 
lectures, and dental newsletters. 

‘Investing in the profession through  
education and inspiration means putting 
a focus on knowledge exchange’, says 
Anna. ‘We recently created TePe Share 
as a framework for our efforts to raise 
the awareness of oral health and its  
connection to general health. Strongly 
linked to UN SDG 3, good health and 
well-being, TePe Share is an essential 
part of our sustainability work’. 

Ralf Seltmann, responsible for clinical 
affairs in Austria, Germany and Switzer- 
land, sees a growing interest in sustain- 
ability from patients, dental practices  
and dental companies. ‘Sustainability 
concerns are triggered by climate change 
and plastic discussions. Resilience of 
ecosystems is limited and everyone 
shares a responsibility for preserving the 
environment. This has led to innovation 
from producers becoming key criteria for 
retailers and an opportunity for consum-
ers to make conscious choices’, says 
Ralf.  

‘It’s a positive development because it 
shows that consumers have an influence. 
However, the concept of sustainability  
is complex. Not every creative approach  
or “green” product leads to better eco- 

logical and social circumstances. It’s ess- 
ential to provide people with tools and 
knowledge to evaluate what is relevant 
and what criteria to use in their own sus- 
tainability check’, he continues. There-
fore, TePe’s educational efforts includes 
lectures and workshops about long-term 
sustainable choices and how to differen-
tiate between the ‘eco-friendly’ options 
on the market. 

Another piece of TePe’s sustainability 
puzzle is endorsing the Eklund Founda- 
tion for Odontological Research and 
Education. 

‘The Eklund Foundation operates entir- 
ely independently from TePe – research 
must, of course, be carried out separa- 
tely from company interests to be com- 
pletely unbiased’, Anna emphasises. 
‘However, TePe’s engagement in rese-
arch and the needs of the dental profes- 
sion translates into the company’s inno- 
vation process. A good product is not 
just visually attractive; it needs to have  
a relevant application’. 

Ralf concurs. ‘Responsibly produced 
products and solutions which contribute 
to long-term physical health and social 
well-being. That’s something to be proud 
of’.
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TePe Italy's colla-
boration with the 
dental profession
When TePe started their business in Italy, resources  
were limited. Connecting with the hearts and minds 
of Italy’s future dental professionals – the students –  
became the solution. 

The TePe oral care range is appreciated 
and recommended by the profession for 
its high quality, clinical application and 
unique qualities worldwide. But the con-
cept goes beyond products – over the 
years, TePe has established itself as a 
knowledge company, collaborating with 
the dental profession in various ways. 

TePe set up a subsidiary in Italy in 2010. 
Prior to that, TePe only had minor distri-
bution and awareness about interdental 
cleaning, TePe’s core focus, was low. 
However, the Italian branch managed  
to create close connections with univer- 
sities by offering seminars about oral 
health with a strategic focus on inter-
dental cleaning. Enabling effective and 
good home-care through affordable and 
user-friendly oral hygiene products was 
TePe’s fundamental business idea. And 
how would you reach individuals more 
efficiently than by working through their 
future healthcare professionals? At seve- 
ral universities, TePe’s seminar has bec-

ome a permanent annual feature of their 
dental hygienist training and in some 
cases, the dentist's education.

Angelica Nilsson, country manager at 
TePe Italy, explains the success: ‘We 
chose to focus on values that cannot be 
bought – relations, knowledge and credi- 
bility. That’s what differentiates TePe from 
other brands. Thus, our motto became: 
We don’t sell products – we offer solu-
tions’.

TePe continues to build on the relation-
ships created during training by direct 
personal contact. The representatives 
continuously visit dental clinics to follow 
up on customer satisfaction, listen to 
their needs and present products and 
solutions that TePe can offer. An essen-
tial part of their skills includes staying up- 
dated on knowledge and research find-
ings in the dental field, which is of great 
advantage when connecting on a profes-
sional level.

‘We are also present in daily professional 
life through articles in dental journals and 
educational social media posts. Attend-
ing congress events is another important 
way of connecting with the dental pro-
fession. We make sure to be where our 
customers are and to keep the dialogue 
alive’, Angelica concludes.

Angelica Nilsson 
Country Manager, TePe Italy

‘We chose to focus on  
values that cannot be  
bought – relations, know- 
ledge and credibility.  
That's what differentiates 
TePe from other brands.’
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The Eklund Foundation for Odontological 
Research and Education was created 
through a donation of €5.5 million to 
support high-quality research in the field 
of dentistry. The Eklund family, owners  
of TePe, established the foundation in 
celebration of their long-standing rela- 
tionship with the professional dental 
community, in line with the family’s vision 
of good oral health for life. 

‘The foundation is a way for us to show 
our appreciation and create something 
that will contribute knowledge and deve- 
lopment within the dental field for many 

Eklund  
Foundation 
 years to come’, said Joel Eklund, Chair-

man of the board, TePe Munhygienprod- 
ukter and Chairman of the board, Eklund 
Foundation.

Since 2016, the foundation has distri- 
buted around €140,000 annually to a 
number of selected research projects, 
prioritising periodontology, implantology, 
and cariology. 

The Eklund Foundation operates sepa-
rately from TePe. More information about 
the work of the foundation can be found 
at eklundfoundation.org.

Joel Eklund 
Chairman of the Board, TePe Munhygienprodukter
Chairman of the Board, Eklund Foundation
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Good  
product
All TePe’s products and solutions are developed 
based on clinical knowledge and in collaboration 
with dental professionals. Our responsibility for 
people, health and the environment is considered 
throughout the innovation process. 

We closely follow the progress of eco-friendly 
technologies and sustainable product and  
packaging materials, maintaining dialogue with 
suppliers and business partners and continuously 
work to reduce our direct and indirect carbon  
footprint. Some of our commitments have already 
implemented into our production process, while 
others are ambitions for our journey ahead.  
In 2020 we hope to have established a clearer 
picture of the timelines we aim for regarding the 
commitments listed in the table on the right.

Sustainable  
innovation

Shift to 100% sustainable raw  
materials in our products

Provide a life cycle assessment  
for 100% of product materials

Environmental policy  
according to ISO 14001

Quality work according  
to ISO 9001

Packaging Shift to renewable raw material and/ 
or recycled material by 2025

Provide a life cycle assessment  
for 100% of packaging materials

Use 100% recyclable materials

Shift to 100% FSC certified paper  
by 2021

Environmental policy  
according to ISO 14001

CO2 footprint 
reduction

Zero CO2 footprint from product  
and packaging materials (cradle  
to grave)

Environmental policy  
according to ISO 14001

Resource  
efficiency

Take a circular approach throughout 
operations and minimise waste

Increase energy efficiency 

Maintain 100% renewable energy  
use in our production

Environmental policy  
according to ISO 14001

Certifications Secure all aspects of quality and
environmental management in our 
operations and supply chain 

Maintain high product quality and  
reduce complaints

ISO 9001, 14001

Policies on work  
environment, visitors, 
hygiene 

Focus areas Our commitment Our policies
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Product safety  
and quality
We care about our customers' feedback. 
With an aim for constant improvement, 
we carry out surveys to follow up on  
customer satisfaction regarding aspects 
such as assortment, product quality, 
packaging, information, service, delivery, 
and sales.

Our customers place high demands on 
us, and rightly so. As a leading company 
in the health industry, we have a great 
responsibility to deliver products and 
solutions of the highest quality. We place 
the same high demands on our suppliers. 
We all work for the same goal: to mini-
mise the environmental impacts of our 
business.

Throughout manufacture, from raw mat- 
erials to the finished product, meticulous 
quality controls are conducted. Complai- 
nts are handled and reported in accor-
dance with a clear complaint manage-
ment process. In 2019, the TePe Group's 
complaint frequency was a mere 0.01‰, 
sustaining the low complaints levels of 
2018 and 2017.

We put continuous efforts in educating 
our distributors and customers and have 
a close dialogue with the dental profes-
sion to reduce potential risks and ensure 
the highest utility and safety of our pro-
ducts. Our consumer product packaging 
is labelled for safe and effective use.

0.01 ‰ 
complaints 2019 
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The development of new products and solutions is a constant  
process, which is always in line with customer and consumer needs, 
clinical experience, and scientific research to offer value. Our in-house 
odontology team, consisting of dentists and dental hygienists, works 
closely together with our innovation team, combining the perspectives  
of clinical experience and a sustainable mindset to develop and refine 
the TePe portfolio. We are actively involved in the work of standardising 
oral hygiene products as proud representatives for Sweden in the ISO 
Dental Care Committee.

Rethinking plastics involves finding and implementing sustainable  
alternatives to our current fossil-based raw materials in products and 
packaging. Options are still somewhat limited regarding sustainable 
materials and techniques that reach our high standards. We will never 
compromise on the safety and quality of our products. However, we  
are committed to making the shift as soon as possible with respect  
to supply of raw materials and techniques.  

Sustainable 
innovation 
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Recycled plastic is useful in many cases, for example, in packaging  
materials, but it can be problematic in products for oral use. Strict  
regulations dictate 100% control over product contents by the  
manufacturer, especially regarding plastic that comes into contact  
with food or is used in the mouth. If the recycled plastic comes from  
different sources, it may contain hazardous chemicals. A varying  
standard of plastic can also affect product quality which, of course, 
is unacceptable. 

Biodegradable plastic can either be biobased or made from fossil  
matter. It can be converted to organic matter in weeks; however, this  
takes place through a controlled, industrial process under the right  
conditions. Decomposition in nature or a home compost heap may  
take decades, if it happens at all. Biodegradable plastic is often used  
in certain kinds of food packaging, or for agricultural and medical use  
(for example, sutures and capsules). 

Rethinking  
plastics
We are convinced that plastics has its place in our modern society,  
though with a different approach than today. Renewable plastics  
is one way to go when it comes to rethinking plastics. It comes in  
different forms, but it is important to be aware of their difference  
regarding purpose and sources used.5 

Recycled plastic

Biodegradable plastic

Biobased plastic

 

5. https://www.european-bioplastics.org/bioplastics/  
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Fossil-based  
Oil-based raw materials

Non 
biodegradable

Bioplastics Bioplastics

Bioplastics

Biobased 
Renewable raw materials

Biodegradable

Biobased plastic is made from plants or other biological matter, such  
as cellulose, castor oil plant, or sugar cane. At present, there is a large  
focus on shifting from fossil-based to biobased plastic in order to  
obtain a renewable source, and in most cases but not all, generate  
a smaller footprint. Therefore, producers must assess the life cycle  
of the materials in their decision-making.

Conventional 
plastics
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To be able to fulfil our aim of shifting  
to renewable materials, we are contin-
uously looking for sustainable sourcing 
solutions, and these may vary. One sol- 
ution is biobased polyethene sourced 
from sugar cane, which has a near neg- 
ligible footprint. 

The vision of a circular economy for 
plastics includes the use of renewable 
energy in production.6 Since all our  
products are manufactured using  
renewable energy, no emissions are 
released during the process. Our high 
product quality allows for optimal and 
extended use, prolonging the life of  
the product, which contributes to less 
waste.

In recent years we have made intense 
efforts in increasing the level of automa-
tion, which has made it possible to keep 
production in Sweden giving us full con-
trol over the manufacturing processes 
and ensuring that all work is conducted 
under safe conditions. Thanks to digitali- 
sation and automation, production is run- 
ning around the clock, while repetitious 
work is limited as far as possible. The 
results include higher attendance, an 
increase of products manufactured per 
man-hour and reduced human errors as 
robots and palette belts handle measur-
ing, packing, and internal transport. For 
example, we use Automated Intelligent 
Vehicles (AIV) which replace manual 
forklifts, thus improving safety, logistics 
and flexibility.  

Increased automation

6. https://www.newplasticseconomy.org/ 
   assets/doc/npec-vision.pdf  
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‘Making sustainable choices is a com-
plex matter. To be able to make informed 
decisions, it is essential to look at the 
whole life cycle of a product or pack-
aging material. The LCA clearly shows 
the most critical factors in reducing the 
carbon footprint and enables us to put 
our efforts where we can make the most 
difference, short- and long-term’, says 
Patrik Werius. 

He points at the illustration of the clo-
sed CO2 loop of bioplastic production. 
‘Ideally, 100% of the CO2 is recirculated, 
and this is a principle in our development 
strategy. The incineration of fossil plastic 
releases bound carbon into the atmosp- 
here, so shifting to biobased materials is 
one of the most important decisions we 

can make to reduce our carbon footprint’, 
says Patrik.

One such material is bioplastic from 
sugarcane, but there are many options 
available. They must, however, fulfil all 
quality standards and fit into the pro-
duction infrastructure. Adaptions and 
new investments must be made in line 
with the progress of technology and 
materials, but conditions change quickly. 
And as Patrik points out, there is not one 
single sustainable solution. ‘Since we are 
dependent on the supply of renewable 
materials, we must constantly stay up 
to date with the development and act 
with flexibility. By taking part in science 
projects and collaborations, we can also 
influence the development in some way’.  

An important principle is ‘the right 
amount of the right plastic in the right 
place’. Patrik explains, ‘In our packaging 
we consider functionality and hygiene, 
where plastic can be a better option  
than, for example, paper packaging. 
Keeping our interdental brushes fresh  
in the bathroom can be one of those  
considerations. But it’s also a question  
of consumer behaviour. We need to meet 
the growing demand for biobased and 
recyclable products and packaging’. 

Patrik Werius, Product Development Manager, gives his view  
on TePe’s journey towards climate neutrality and the many  
factors to consider in sustainable product development. 

A good perspective on  
sustainable development  
A talk with TePe’s Product Development Manager 
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Patrik Werius,
Product Development Manager

 ‘In light of the world’s limited resources, 
research is full of possibilities. We strive 
to be in the frontline of innovation making 
constant effort to reduce our environ- 
mental impact’.
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The model to the right describes the  
circular process of responsible production; 
recirculation of CO2 regarding fossil-based  
plastic versus bioplastic. 

Read more about renewable plastics  
under Sustainable innovation. 
 
 

 

The LCA calculations also highlight the 
impact of transportation. ‘In 2019, we had 
a big focus on materials. The next phase 
includes efforts on lowering the impact  
of shipments to and from the factory’, 
Patrik adds. 

TePe will also investigate sustainable  
end of life solutions even further. Today,  
TePe’s LCA includes the incineration of 
materials (in many cases recycled as  
district heating), which leaves a bigger 
footprint than material recycling, upcyc- 
ling, or even landfill, if it could be recov-
ered in the future. While the impact of 
plastic in landfill is low from a CO2 per-
spective, it is not a sustainable solution 
and calls for the development of more 
responsible resource management.   
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Patrik is positive regarding the future  
of sustainable materials and solutions:  
‘In light of the world’s limited resources, 
research is full of possibilities. We strive 
to be in the frontline of innovation mak- 
ing constant efforts to reduce our  
environmental impact’.  
 

Biobased plastic

Fossil-based plastic
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Packaging
Our packaging must protect the product, 
both during shipping, in stores and during 
normal use at home. It must also with-
stand handling in both traditional and 
automated warehouses. Thus, the choice 
of material for the packaging must be 
weighed against the aim to prolong the 
life and secure the safety and application 
of the product.  

Dental practices can order multi-packs 
and also use a special demo box for sto- 
rage of interdental brushes. Consumer 

 We carefully consider the volume of  
 materials needed for our packaging.   
 We aim to reduce packaging wher- 
 ever possible. 

 The materials we use for our packa-  
 ging are, and will continue to be,  
 100% recyclable. We strive to use   
 mono-material, or else, easy separa-  
 tion of materials is a requirement. 
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Total weight of purchased 
packaging materials

Recycled material in relation  
to total materials used (based 
on weight)

  

0.41%
FSC certified paper/carton  
Goal: 100% in 2021

FSC certified paper

  

639,421 kg

Packaging materials
  

49%

Recycled material

 We will increase the level of renew-  
 able raw materials and/or recycled   
 materials. The goal is to reach 100% 
 in 2025. 

 We will develop plastic-free pack- 
 aging as an alternative for markets   
 where needed.

 We will shift to FSC certified paper/  
 carton. 

Our packaging  
materials in figures:

packs need to contain more information 
and labelling, for example user instruc-
tions, warnings and contact information, 
which affects the size of the packaging.

In 2019, a strategic packaging project 
was initiated with sustainability as the 
highest priority. In the foreseeable future, 
both paper and plastic materials will be 
used. We are bound by cosmetic and 
medical grade regulations. 
 

 

 

These principles are applicable: 
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TePe has made a commitment to reach 
CO2 neutrality. We are currently work- 
ing to establish a baseline and a big part 
of that is the LCA of product and pack- 
aging materials from cradle to grave, 
which is under development. 

By calculating the total effect of our pro-
ducts and materials, we can contribute 
the most to reducing our carbon foot-
print. However, it is a complex task with 
multiple factors. 

One area where we can affect the  
carbon footprint is through transport  
from suppliers to TePe and from TePe  
to subsidiaries and distributors.  
 

Our modern warehouse logistics enable 
the packing and loading of our goods  
for maximum utilisation of transport, and 
we aim to further optimise our shipping 
and deliveries. The LCA does not include 
the additional transport to consumers, 
since it is less feasible for us to affect 
this part.

The calculation counts with the mate- 
rials being incinerated as the end of life 
scenario, even though some of it will be 
recycled and some will go to landfill (a 
type of carbon storage). Our estimation 
therefore assumes the worst case glo- 
bal warming scenario.    

Reducing our  
CO₂  footprint  
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LCA – Life cycle assessment
TePe’s life cycle assessment for product and packaging  
materials from cradle to grave.
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Footprint of  
materials at  
suppliers'  
factory gate

Transportation 
to TePe

Production at  
TePe's factory, Malmö 

Transportation to 
subsidiaries and 
distributors

End of lifeTransportation  
to consumers 
(not included)
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We have made a commitment to use 
renewable energy and increase energy 
efficiency across our business. Our initia-
tives include upgrading our manufactur-
ing equipment and cooling systems, as 
well as making our buildings more energy 
efficient. As much heat as possible is 
utilised from production. Large parts of 
the Malmö properties have self-suffi-
cient heating thanks to the use of a heat 
exchanger that reduces heat loss, hence 
lowering energy consumption. 100% of 

the energy used at the facilities in Wells, 
UK, and in Malmö, Sweden, comes from 
renewable sources.

As part of our efforts in driving the tran- 
sition to a sustainable society, we have 
chosen to invest in our own solar power 
plant. In 2018, we opened Malmö's then- 
largest solar power facility, consisting  
of 955 solar panels on a roof area of 
2,600 m2, and with an estimated produc-
tion of approximately 220,000 kWh/year. 

It allows the energy produced on-site  
to be used directly in manufacture, so 
that on a sunny day, we can produce 
toothbrushes entirely using solar energy. 
In 2019, it produced a little more than 
241,000 kWh, meaning that some of the 
energy could be distributed back to the 
power grid.

The solar energy produced on-site is a 
small part of our total energy consump-
tion of in total 7.5 MWh in 2019 – but 

Resource efficiency 

there’s great symbolic value in setting 
a good example for other companies. 
There is also a solar panel roof at the 
TePe offices in Wells, UK.

We produced  

2,863,085  
 toothbrushes  

using energy from  
our solar panel  

facility 2019 
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Our policies support our sustainability work and guarantee high-quality produc- 
tion and safe working conditions across the supply chain. 

We secure continued customer satisfaction and constant improvement through  
our systematic environmental and quality efforts according to ISO 14001 and ISO 
9001. Our quality policy prescribes the way we work to meet the expectations  
of our customers and stakeholders, creating trust, thus securing our growth.  
It dictates continuous improvements with the goal of leading the way within our  
field of work. Our environmental policy refers to our goal to include environmental  
matters in all aspects of our production. All employees are encouraged to take 
responsibility for issues related to quality and the environment.

TePe’s Code of Conduct is founded on TePe being run profitably with good  
business ethics based on transparency, responsibility, and dedication, which  
follows the UN Global Compact principles. In addition, policies regulating the  
work environment, visitors, hygiene, discrimination, whistleblowing, crisis, and  
communication guide our daily work.

We aim to substantially reduce waste generation through prevention,  
reduction, recycling and reuse. To meet the growing demand for our  
products, we increase production and our consumption of raw materials. 
This highlights the necessity for us to keep improving our waste manage-
ment processes and to increase recycling. 

We closely monitor the amount of scrap and recycle residual materials 
from moulding to ensure efficient use of materials. 55% of waste at our 
Swedish headquarters is recycled and 45% goes to controlled combustion 
used for district heating. Improving these shares is a constant process. 
Lastly, only 0.6% of our total waste is hazardous.

Waste at Swedish headquarters:

Recycled 

55% 
Combustion   

45%

2019 2018 2017

Recycled 

52% 
Combustion   

48%

Recycled 

51% 
Combustion   

49%
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Successful implementation of the UN SDGs  calls for all aspects of sustainability  
to be integrated into the business strategy. We have chosen to put strategic focus  
on sustainable innovation, collaboration and growth to be able to make improve-
ments for people and the environment.  
 
However, we don’t have all the answers. Our ambitions within the framework of  
good people, good practice and good product are based on the knowledge we  
have today. Considering the challenges of our planet, to stay open, curious and  
humble are perhaps the most important commitments we can make.

Our way forward
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