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About this report

This sustainability report is delivered in accordance with  
the Annual Accounts Act and covers the parent company  
TePe Oral Hygiene Products and its subsidiaries unless  
otherwise noted. It covers the fiscal year 2020 and it is 
separate from TePe’s Annual Report 2020.

This sustainability report has been approved by the Board 
of Directors of TePe Oral Hygiene Products on 21 May 2021, 
and TePe’s auditors confirm that it complies with the  
requirements in the Annual Accounts Act, as expressed 
in the Auditor’s Statement.

The report is available for download at www.tepe.com
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Highlights 2020

Highlights 2020

We produced 3,003,128 toothbrushes  
using energy from our solar panel facility  
in 2020. 

3,003,128 was saved at the headquarters and Nordic office  
in 2020 through Atea’s Goitloop, a system for  
reusing and recycling IT equipment. 
 

7,740 kg CO₂

With support from TePe, The European  
Dental Hygienists Federation (EDHF), has 
established a Common European Curriculum 
for Dental Hygiene. The CEC reflects best  
academic practice for European dental  
hygiene education. https://www.edhf.eu/ 

TePe and non-profit organisation Zelmerlöw & Björkman Foundation 
(ZBF) established Kenswed Dental Clinic outside Nairobi, Kenya, to 
provide oral health care for vulnerable children and teenagers. 

EDHF

In Germany, we provided almost 
300 dentists with a package 
containing sustainable paper 
cups, product samples and 
patient brochures. 
 

TePe Benelux became a partner of  
Trees for All, donating €5 for every  
order of €75 for the sustainable TePe 
GOOD toothbrush by dental profes- 
sionals. Their projects include “1-2  
tree“ in support of the Kibale National 
Park in Uganda. 
 
 

TePe in the UK were awarded the Great Place to Work  
“Excellence in Wellbeing” award. 
https://www.greatplacetowork.co.uk/workplace/item/2740/
 

In Australia, TePe made a donation  
to WWF to help recover nature  
and wildlife ravaged by bushfires.
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TePe’s 2020 Pink  
Ribbon initiatives  
have contributed  
over half a million  
SEK to cancer research  
in Sweden and Finland. 

27 teams consisting of 143 participants from six 
countries took part in TePe’s It’s a Good Move 
challenge in October. Together, we registered 
5,615 different activities and 277,546 minutes.

In Australia, cleaning up parklands around one of the local 
beaches, Dee Why, and lagoon, was one of our local  
sustainability activities.

In France, TePe donated €1 to  
Foundation de France for every  
pack of TePe Interdental Brushes  
bought by pharmacies and dental  
practices in May-July and for 
every SoMe post tagging 
@TePeFrance and  
#1eurocontrelevirus.  

https://www.fondationdefrance.org/fr

€2884
to Covid-19 support TePe became an industrial 

partner of the STEPS 
research programme,  
with the vision of a society 
in which plastics are  
sustainably produced, 
used and recycled in a 
circular economy. 

https://steps-mistra.se/

27 teams consisting of 143 participants from  
six countries took part in TePe’s It’s a Good Move  
challenge in October. Together, we registered  
5,615 different activities and 277,546 minutes.

A Good Move

15-23 August, 54 team members from 8 countries 
across the TePe Group took part in a digital edition  
of the Midnight Run. 

https://midnattsloppet.com/en/ 

Together with Help at hand, toothbrushes 
from TePe were distributed to children  
and their families in the Iriiri region,  
Uganda, through a project for access  
to clean water. 
 
http://www.helpathand.se/eng/   

Highlights 2020

In France, we support Wings of the Ocean,  
who works with shoreline clean-ups and  
raising awareness of plastic pollution. 

https://www.wingsoftheocean.com/en/

Help at hand

In North America,  
TePe contributed to  
reforestation by plan- 
ting 200 trees – one  
for every TePe GOOD  
item sold in February, 
through One Tree  
Planted.  
 
 
 
 
 
 

In Italy, TePe contri- 
buted to safeguard 
20,000 m2 of the  
Amazon rainforest  
by supporting  
LifeGate. 

https://www.lifegate. 
com/initiative/ 
lifegate-trees

 
https://one 
treeplanted.org/
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A word from the Group  
Management Team

2020 was a year like no other. The 
Covid-19 pandemic had a great impact 
on all of us – workwise, but also very 
much in our private lives. We had to 
rethink how we live and work, but at 
the same time, we have grown stronger 
together, successfully navigated many 
challenges, and found and seized new 
opportunities. Our team members 
succeeded excellently in delivering 
products and services to our customers 
and keeping production running. Digital 
solutions and creative initiatives, such 
as webinars and virtual conferences, 
were implemented across our organi-
sation, bringing our extended family  
of distributors in 80 countries together. 
We also initiated promising collabora- 
tions, to advance our sustainability work. 
Currently, we are introducing our sus- 
tainable interdental brush entirely  
according to plan as part of our efforts 
to reach carbon neutrality in products 
and packaging in 2022.

We are glad to say that in 2020, we set 
a target that will significantly impact our 
future development. Our overarching 
goal is to become a climate-neutral 
company, working towards a circular 
approach through our operations. 
Making this shift has proved to be a 
true challenge, and one that can be 

 A word from the Group management team

Hanna Hageberg Hammar (CEO), Laurent Berthelot (Operations Director), 
Helen Richenzhagen (Global Sales Director), Patrik Melin (CFO), 
Helena Ossmer Thedius (Marketing & Innovation Director)  



Sustainability Report 2020  |  7

solved only by working together with 
the business sector and society as a 
whole. Moving forwards, we want to  
be a positive force, creating solutions 
for a healthier future and offering value 
to our customers through strategic 
partnerships and innovative thinking. 
Thus, we aim to act as good people, 
promoting good practice and offering 
good products – always developing, 
improving, and acting with flexibility 
when facing new challenges.

Our work at TePe emanates from the 
vision of bringing healthy smiles for 
life, and we do so by raising awareness 
of oral health and how it affects the 
whole body. This devoted work must 

also be seen in a bigger context – the 
wellbeing of people and the planet. 
Therefore, sustainable development 
is key to our business strategy. Step 
by step, with great respect for humans 
and the environment, we want to make 
progress. And thanks to all dedicated
team members at TePe, and the pas-
sionate partners and customers who 
constantly drive us forward in becoming 
a better company, we can set our aims 
high. We are on this journey together.

The TePe Group Management Team

A word from the Group management team
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To bring healthy smiles for life
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To bring healthy smiles for life 

To bring healthy smiles for life

Building on our vision to bring healthy 
smiles for life by inspiring good oral 
health, we want to support people in 
their everyday lives. Millions of people 
worldwide rely on TePe’s products and
solutions for preventative dental care. 
From toothbrushes and interdental 
brushes to consumer guides and 
education, everything that TePe offers 
is designed to help maintain gum and 
tooth health, which is essential for 
speech, smile and self-expression – 
and for overall health and well-being.

Founded by the Eklund family in Malmö,
Sweden, TePe has developed products 
with a healthy smile in mind since 1965. 
Over the years, TePe has maintained a 
close partnership with dentists, dental 
hygienists and scholars, making sure 
that innovation and clinical expertise 
are always part of the development 
process. Our efforts within life science 
and health awareness are the reason
why dentists have a professional par-
tnership with TePe – and why they 
recommend TePe to their patients. Our 
products and services are marketed by 
subsidiaries in eight countries and dis-
tributors in 80 countries, and available 
through dental practices, pharmacies, 
e-tail and retail.

Headquarters and all production in Malmö, Sweden

80
Distribution in  
80 countries 
worldwide

370 
employees

793
MSEK 

Turnover  
2020

8  
subsidiaries  

covering  
19 countries



Sustainability at TePe

Our business strategy has defined  
long-term sustainable growth as a key  
element. It means integrating sustain-
ability in all that we do and growing 
profitably to enable future investments. 
We will undertake social responsibility 
through outstanding business ethics 
and promotion of health and well- 
being. We also aim to minimise our 
environmental footprint and strive  
for circular thinking throughout pro-
duction.

2020 was a year of defining our sus- 
tainability framework based on stake- 
holder dialogue and materiality ana- 
lysis conducted the year before. We 
also defined a number of commitments 
for the future to drive our efforts for-
ward, focusing on the areas where we 
can make the biggest difference. Our 
overarching goal of a neutral carbon 

Sustainability at TePe

footprint includes various initiatives 
and decisions starting with our life 
cycle assessment of product and  
packaging materials.

Our commitments include shifting to 
renewable or recycled materials in our 
products and packaging where possi-
ble, minimising waste, and continuous 
use of 100% renewable energy in our 
production. We also emphasise product 
end of life as a crucial issue for the 
transition to a circular economy. We 
realise, however, that one single com-
pany can’t drive the transition; seeking 
out strategic partners and engaging in 
sustainable technology is crucial.

One of our most tangible focus areas 
relates to actively supporting good 
health and wellbeing through contin-
uous education at all our sites world-

wide – work that has continued and 
developed throughout 2020 by means 
of digitalisation. The global challenges 
of Covid-19 have meant less travelling 
and physical meetings but also rapid 
adaptation to new technology and 
alternative ways of collaborating.

The conclusions in this report reflect 
the socioeconomic and environmental 
context in which we currently operate 
and are based on the knowledge that 
we have today. We live in a world of 
constantly changing economic and 
political circumstances, but also great 
scientific achievements – staying open 
to new innovations and possibilities  
is essential.

10  |  TePe Sustainability Report 2020
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Sustainability at TePe

Good people

•  Inclusive and safe workplace 

•  Diversity and gender equality 

•  Communication and engagement 

Good practice

•   Anti-corruption and transparency 

•  A conscious choice 

•  Education for good health

Good product

•  CO₂ footprint

•  Product and packaging end of life

•  Sustainable innovation

•  Packaging 

•  Resource efficiency 

Based on a materiality assessment which helped identify our most important  
sustainability issues, our sustainability work is centred around three main focus 
areas – good people, good practice and good product. 



TePe and the  
Sustainable  
Development  
Goals

The UN Sustainable Development Goals provide the global community with a roadmap on how to achieve a long-term sustainable 
development from an economic, social and environmental perspective. The goals support the implementation of The 2030 Agenda 
which strives to eliminate extreme poverty, decrease inequalities and injustices, to promote peace and fairness, and to resolve the 
climate crisis. Based on our materiality assessment and a continuous stakeholder dialogue, we have analysed the global goals from
two standpoints: How relevant they are for TePe’s business and our potential to impact their achievement. As a result of our analysis,
we have chosen to focus on six goals that are particularly relevant for TePe in areas where we believe that we can make a difference.

Goal goal Targets Our contribution Pages in the report

Ensure healthy lives and 
promote wellbeing for all 
at all ages

3.4: By 2030, reduce by one third  
premature mortality from non-commu-
nicable diseases through prevention  
and treatment and promote mental 
health and wellbeing

As scientific support for a connection between oral 
and general health grows stronger, TePe’s vision 
of healthy smiles for life is more relevant than 
ever. Within the framework of TePe Share, we aim 
to educate and inspire, working across the globe 
to raise awareness of healthy habits and how it is 
linked to e.g. cardiovascular disease and diabetes.

20-31, 32-39

Ensure access to afford-
able, reliable, sustainable 
and modern energy for all 

7.2: By 2030, increase substantially  
the share of renewable energy in the 
global energy mix

7.3: By 2030, double the global rate  
of improvement in energy efficiency

TePe uses 100% renewable energy throughout 
production and aims to inspire other companies to 
do the same. To meet our commitments to using 
renewable energy, we have invested in our own 
solar power facilities in Malmö and Wells. 

We put a special emphasis on increasing our  
energy efficiency to minimise our carbon footprint.

34-35, 40-44, 50-53

Promote sustained, 
inclusive and sustainable 
economic growth, full and 
productive employment 
and decent work for all 

8.2: Achieve higher levels of economic 
productivity through diversification,  
technological upgrading and innovation, 
including through a focus on high-value 
added and labour-intensive sectors

8.4: Improve progressively, through 
2030, global resource efficiency in  
consumption and production and en- 
deavour to decouple economic growth 
from environmental degradation, in  
accordance with the 10-year frame-
work of programmes on sustainable 
consumption and production, with 
developed countries taking the lead

Our sustainability work is a long-term commit- 
ment based on financial growth and fostering  
further business opportunities. We strive to 
achieve higher levels of economic productivity 
through our continuous focus on research and 
innovation for sustainability through various 
partnerships.

We put a special focus on resource efficiency  
by constantly investigating and implementing  
alternatives to fossil-based materials in our  
products and packaging. 

20-31, 32-34, 40-46, 
50-53

TePe and the Sustainable Development Goals
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Goal Targets Targets Our contribution Pages in the report

8.5: By 2030, achieve full and produc- 
tive employment and decent work for 
all women and men, including for young 
people and persons with disabilities, 
and equal pay for work of equal value

8.8: Protect labour rights and promote 
safe and secure working environments 
for all workers, including migrant wor-
kers, in particular women migrants

TePe aims for diversity and gender equality  
at all levels, striving for a safe and inclusive  
workplace at TePe and our partners. 

A safe and secure work environment is of utmost 
importance for TePe. Our suppliers are required 
to sign TePe’s Code of conduct, which follows  
the UN Global Compact ten principles.

Build resilient infra- 
structure, promote  
inclusive and sustain- 
able industrialization  
and foster innovation

9.4: By 2030, upgrade infrastructure 
and retrofit industries to make them 
sustainable, with increased resource
-use efficiency and greater adoption of 
clean and environmentally sound tech- 
nologies and industrial processes, with 
all countries taking action in accordance 
with their respective capabilities

9.5: Enhance scientific research, upgrade 
the technological capabilities of industrial 
sectors in all countries, in particular deve- 
loping countries, including, by 2030, 
encouraging innovation and substan-
tially increasing the number of research 
and development workers per 1 million 
people and public and private research 
and development spending

We continuously work to improve our own efficient 
use of resources. Our overarching goal is to become 
a climate neutral company, starting with the 2022 
target of reaching carbon neutrality in products and 
packaging. To reduce our carbon emissions, we have 
integrated sustainability in our innovation process 
and are constantly adopting alternatives to fossil-
based materials and new technology. Introducing 
plastic made from sugar cane and replacing fossil 
raw material with fossil-free pine oils using a mass 
balance approach are representative for our tran- 
sition to renewable sources.

We work close to academia, for example by sup-
porting theses and case studies within economic, 
social and environmental sustainability. We take 
part in scientific collaborations to reduce fossil-
based plastic and plastic pollution, e.g. STEPS  
research programme. We also support and pro- 
mote the Eklund Foundation for odontological 
research and education.

28-29, 34, 36-38,  
40-46, 49-53

Ensure sustainable 
consumption and 
production patterns 

12.2: By 2030, achieve the sustainable 
management and efficient use of natural
resources

12.5: By 2030, substantially reduce 
waste generation through prevention, 
reduction, recycling and reuse

12.6: Encourage companies, especially 
large and transnational companies, to 
adopt sustainable practices and to inte- 
grate sustainability information into 
their reporting cycle.

12.8: By 2030, ensure that people every- 
where have the relevant information and 
awareness for sustainable development 
and lifestyles in harmony with nature

We aim to reduce our resource intensity, while 
minimising potential degradation and pollution  
of natural resources throughout the life cycle  
of our products.

We focus on responsible waste management 
throughout production. All packaging is 100% 
recyclable, and we strive to reduce the use of virgin 
materials, increasing the amount of renewable and 
recycled materials in product and packaging where 
applicable. Equipment at offices, e.g. furniture and 
IT equipment, is carefully reused and recycled.

Through our annual sustainability report, we 
contribute to transparency regarding our con- 
tinuous efforts and development with regards to 
the environment, social issues and governance.

We aim to increase awareness by educating con-
sumers on sustainable consumption and lifestyles
and providing them with adequate information to 
make conscious choices.

32, 34-35, 39, 40-46, 
48-53

Take urgent action to 
combat climate change 
and its impacts

13.1: Strengthen resilience and adaptive 
capacity to climate-related hazards and
natural disasters in all countries

13.3: Improve education, awareness- 
raising and human and institutional 
capacity on climate change mitigation, 
adaptation, impact reduction and  
early warning

We see our responsibility in taking urgent action  
to combat climate change and its impacts by using
renewable energy in our production, shifting to 
renewable raw materials where possible, and  
by striving to minimise the potentially adverse
environmental effects of our products, services, 
and transportation. The CO₂ neutrality goal guides 
our decisionmaking. 

We aim to contribute to sustainable development 
and awareness by continuously communicating 
today’s challenges and possibilities and act accor- 
ding to our commitments.

20, 25, 28-31, 34-35, 
39, 40-46, 49-53

TePe and the Sustainable Development Goals
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Sustainability management

According to the Swedish Companies 
Act, the Board of Directors is respon- 
sible for the company’s management 
and organisation and assesses of the 
company’s financial position. TePe’s 
Group management team, respresen- 
ting the company’s four divisions, is  
ultimately responsible for ensuring an 
effective risk management, strategic 
work and continuous improvements, 
and regularly conducts a high-level 
assessment of sustainability issues,  

opportunities and risks as well as miti- 
gation strategies.
 
TePe’s sustainability working group is
a cross-functional team of TePe repre- 
sentants with focus on sustainable 
development. As ambassadors for sus- 
tainability, their mission is to create 
awareness, drive changes and follow- 
up on progress in sustainability matters 
across the TePe Group to support the 
strategical goal of long-term sustain-

able growth and its subtargets, i.e, to 
integrate sustainability in everything 
we do, grow profitably, take social res- 
ponsibility and minimise our environ- 
mental footprint. The group has month-
ly meetings and reports progress and 
issues to the Group management team 
in connection with the quarterly man-
agement review. 

Sustainability management



Our policies support our sustainability 
work and guarantee high-quality pro-
duction and safe working conditions 
across the supply chain. We secure 
continued customer satisfaction and 
constant improvement through our 
systematic environmental and quality 
efforts according to ISO 14001 and ISO 
9001. Our quality policy prescribes the 
way we work to meet the expectations  
of our customers and stakeholders,  
creating trust, thus securing our growth. 
 It dictates continuous improvements 
with the goal of leading the way within 
our field of work. Our environmental 
policy refers to our goal to include  
environmental matters in all aspects 
of our production. All employees are 
encouraged to take responsibility for 
issues related to quality and the envi-
ronment.

With regards to our main product, the 
interdental brushes, TePe and our raw 
material suppliers are also certified 
according to ISCC Certificate (Interna-

Certifications

tional Sustainability and Carbon Certi- 
ficate) for Mass balance. 

TePe’s sustainability policy covers the 
whole TePe Group and includes guide-
lines on business ethics, conflict of  
interest, confidentiality, gift/bribe/cor- 
ruption, representation, responsibility 
and whistleblowing, production, supply, 
transport and energy, and code of con-
duct. TePe’s Code of conduct is founded 
on TePe being run with good business 
ethics based on transparency, respon-
sibility, and dedication, which follows 
the UN Global Compact principles. In 
addition, local policies regulating the 
work environment, visitors, crisis, and 
communication guide our daily work.

Certifications

Sustainability Report 2020  |  15
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Sustainability risks and opportunities 
are continuously analysed and priori- 
tised by the Group management team 
and the sustainability working group.  
In 2020, we closed identified sustain-
ability gaps by formalising and com- 
municating ongoing work within CSR 
and anti-corruption, occupational health 
and safety, risk management and em-
ployee engagement. 
 
The TePe Risk Management Policy and 
Standard Operating Procedure for Risk 
Management cover risk management 
for the TePe value chain and include 
the choice of materials, manufacturing 
methods, the behaviour of employees, 
and the conduct of suppliers. The Pol-
icy also addresses business continuity 
and potential environmental risks on a 
business level. 

Our yearly supplier review and risk as-
sessment is guided by the statitics in 
https://ourworldindata.org/human-
rights to prevent risks for corruption 
and violation of human rights and work 
rights, which could cause suffering of 
the individual and fines for the compa-
ny. If the review shows a risk of breach 
or a breach of TePe’s Code of conduct, 
the supplier is contacted for further dis- 
cussions, and if a breach is confirmed 
and not addressed, the supplier is dis- 
qualified.

Environmental risks include negative 
impact through CO₂ emissions and pol- 
lution in our value chain. Our supplier 
risk analysis therefore includes Envi- 
ronmental impact of production, Indus-
try environment, and Usage of regula-
tions SVHC REACH RoHS. Another risk 
is scarcity of sustainable raw materials, 
which could affect our environmental 

Risks and opportunities 

goals. Through collaborations and inno- 
vation, we can contribute to the deve- 
lopment of a circular economy. Con-
sumer attitudes and political decisions 
regarding plastic can only be affected 
by addressing the issues and be a part 
of the solution. We see great value in 
increasing the dialogue with our stake-
holders regarding the challenges and 
possibilities of sustainable develop-
ment.  
 
Safety during production includes risk 
of injury, which could cause permanent 
grief, trauma and impaired work ability, 
as well as costs for rehabilitation, dam- 
ages and fines for non-compliance for 
the company. Each incident or near miss 
incident is investigated and followed up, 
and actions are taken to prevent recur-
rence. A review of potential work envi- 
ronment risks is performed yearly. Pre-
vious events and actions are evaluated 
to ensure that continued improvements 
are made, and risks are removed or mit-
igated as far as possible in accordance 
with local laws and regulations. 
 
Risks regarding product safety and the 
quality of our products, which could 
potentially cause physical harm and 
affect our reputation, are managed 
by quality control and preventive risk 
management following the guidelines 
and principles in ISO 14971 (medical 
devices). 

Continuously securing relevant compe-
tence to ensure business continuity and 
profitability, an aligned recruitment pro-
cess for the TePe Group and active work 
with leadership and development of our 
team members are part of our efforts 
for talent retention and attraction. 

Covid-19 has had an impact on all as- 
pects of our business. TePe quickly 
established a Crisis management team 
that met digitally at least once a week  
to monitor the situation. We follow 
authorities’ recommendations in every 
country where we operate to ensure  
our team members’ health and safety.

Risks and opportunities



Risks and opportunities
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Stakeholders

Based on our 2019 materiality analysis, we could identify what sustainability issues matter most to our stakeholders.  
The results were incorporated into TePe’s long-term business strategy, which clearly states sustainability as a leading  
principle. During 2020, the dialogue with our stakeholders all over the world has continued and deepened. TePe’s key  
stakeholders are affected by and/or affect our business. See the table below.

Stakeholders Channels for dialogue Important issues How we approach issues

Dental and healthcare 
professionals and 
students  

•   Interaction and educational activities         
    within the framework of TePe Share,  
    e.g. direct contact, newsletters, webinars 
    and training (CPD)

•  Awareness of sustainable  
   approaches 

•  Sharing our knowledge, gaining 
    insight and discussion regarding 
    market needs and development  
    in the professional field

Customers & partners 
(distributors, whole-
salers, suppliers, 
pharmacy, retail)

•   Interaction and information through  
    direct contact, meetings and con- 
    ferences, global distributor hub 
    (extranet), newsletters and articles 
    in trade magazines 

•  Packaging materials and size

•  Product materials

•  Waste management

•  Certifications

•  Find sustainable solutions 
    through innovation

•  CO₂ emissions 

•  Building on dialogue and customer    
    and consumer insight regarding 
    market needs and future develop-
    ment of the business, we put a  
    special focus on these important  
    issues

Organisations,  
universities,  
researchers

•  Direct contact, digital and on-site  
    lectures, as well as partaking in and  
    supporting collaborative initiatives and     
    studies

•  Collaboration on innovations, 
   sustainable solutions 
 
 
 

•  Networking, collaborating,  
    learning and sharing for sustain- 
    able development and innovation  
    for the benefit of people and the
    environment

End consumers •  Direct dialogue with consumers through   
    e.g. user groups, forums, education and   
     information activities, influencer  
    market ing 

•  Plastic

•  Recycling

•  Packaging

•  Product safety and use

•  Sustainable lifestyle

•  Sustainable brands 

•  Provide knowledge regarding  
   challenges and possibilities of  
   sustainable development, helping  
    to make informed choices, and  
    develop our operations based  
   on consumer insight

•  Understand and act on end  
    consumer needs 

Team members within 
the TePe Group

•  Team meetings and dialogue with  
    managers and supervisors

•  Discussion in cross-functional groups 
    and Group management team 

•  Introduction training, workshops and 
    continuous education 
 
 
 
 
 

•  Packaging and product materials 

•  Find sustainable solutions through 
    innovation

•  CO₂ emissions of TePe and suppliers

•  Inclusive and equal workplace

•  Supporting consumers in making 
    better choices

•  Product end of life

•  Anti-corruption and transparency 

•  Educate and communicate:  
    increase training and communi- 
    cation regarding these issues

•  Encourage internal ambassador- 
   ship and personal responsibility,  
    using sustainability group as a tool

•  Clear targets for sustainable  
    development in all relevant areas

•  Discuss what sustainability means
    in our everyday work

Local and global 
authorities

•  Annual report to Malmö Municipality  
    and regular audits by authorities 
 

•  Ensure that there’s no release  
    into water, air or ground that  
    could contaminate or cause harm  
    to flora or fauna 

 

•  Follow laws and regulations  
   and perform continuous risk 
   assessment and mitigation 

   

Stakeholders



Stakeholders
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Good people

Based on our company values and in accordance with SDG 3,  
8, 9 and 13, we strive to create a work environment and work 
climate that is characterised by openness, dialogue, and co- 
operation. Work-life balance is an important principle at TePe.  
All team members should be able to feel job satisfaction and 
engagement to work in a responsible and efficient way to  
achieve TePe’s overall goals and vision. The principles for  
our business relationship with suppliers is outlined in TePe’s 
Supplier Code of conduct which is inspired by UN Global  
Compact including business ethics and transparency  
aspects. 
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Good people



Our values

Our values serve as a compass for our behaviours and day-to-day 
work. They are also the foundation for our strategic development  
towards long-term sustainable growth.

 

Good people / Our values

We respect our colleagues 
 and our customers and the 

work they do, their differences 
and their views – there is a 
reason why we are all here.

Respect
We support TePe, our  

colleagues, customers and 
partners with dedication, 
flexibility and willingness  

to give that bit extra.

Dedication
Cost- 

effectiveness
 We assess our resources 
in the short and long term 

and manage the company’s 
money and our colleagues’ 

time with consideration.

Responsibility

We build trust and create 
opportunities by taking  

responsibility for our tasks, 
our work environment and 

our surroundings.
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A cross-functional project to improve 
OHS, Occupational Health and Safety, 
with a vision of zero work-related acci- 
dents, is ongoing. It was initiated in 2020 
based on the results from the 2019 ma-
teriality analysis, which identified devel-
oping a systematic process and policy 
for OHS as an area of improvement. 

In 2021, we will enhance information on 
harassment, what it is and how to eli- 
minate it. Our goal is zero harassments  
reported through our digital tool Puls,  
(see page 27). 
 
At the facilities in Sweden, four safety 
inspections and follow-ups are perfor- 
med during the year, where statistics 
on attendance, accidents, work-related 
injuries, and near miss incidents are 
reviewed. From 2021, we will include 
statistics from our subsidiaries in these 
reviews.

All TePe subsidiaries are managed ac- 
cording to national regulations, and  
employees’ labour rights are assured 
through external consultants. In Swe-
den, all employees are covered by col- 
lective bargaining agreements. We are 
currently investigating ways of aligning 
work environment standards across  
the TePe Group.
 
Risk assessment is conducted at the pro- 
duction level before any accident or inci- 
dent arise, and at every incident,includ-
ing cases of near miss, to investigate 
possible risk mitigations as a preventa- 
tive action. Work environment risk man- 
agement is conducted according to Swe-
dish law. Three work-related injuries  
occurred during 2020, none of them 
serious. Eighteen minor incidents were 
reported; the most common among 
these were squeezed finger or a minor 
burn on the skin. None of these led to 
absence from work or need of health 
care. We had sixteen potential risks 

raised that helped us prevent incidents.  
During the pandemic, there was less 
need for travel, both for our own team 
members but also for external visitors. 
Many meetings could take place digi- 
tally. Remote work also turned out ef- 
fectively, thanks to our team members 
creative mindset and willingness to 
adapt to new circumstances. Health  
and well-being were continuously dis-
cussed at team meetings and one-on-
ones, and was also monitored through 
Puls surveys, covering the whole TePe 
Group. 

During the spring, a new IT infrastruc-
ture for the entire TePe Group was im- 
plemented, doubling the capacity and 
increasing security and stable connec-
tions for the company, for example, 
through automatic failover functions. 
This ambitious project proved to be a 
highly advantageous investment in  
light of the pandemic.

Even during the pandemic, attendance 
rates in Sweden were around 96%. 
There was a slight raise of both short- 
and long-term sick leave, which we 
interpret as due to increased safety 
measures in relation to Covid-19. The 
long-term effects of the pandemic are, 
however, yet to be evaluated.  

TePe’s headquarters cooperates with 
Company Health Care to create a se- 
cure and health promoting workplace. 
All employees in Sweden are offered a 
recurring health profile check-up, which 
charts the most important factors impac- 
ting health, both on a personal level and 
regarding work environment. The UK 
subsidiary was awarded the Great 
Place to Work “Excellence in Well- 
being” award in 2020. They have their 
own Health & Wellbeing team who are 
dedicated to organising regular team 
events ranging from yoga, wellbeing 
workshops to sushi making and annual 

health assessments. There is also a ful-
ly qualified mental health first aider on 
site. TePe D-A-CH has an annual focus 
day on health and offers supplementa-
ry health insurance for everybody, only 
to mention a few examples.

The pandemic did not stop activities 
and lectures to promote oral health and 
general health to be carried out during 
2020. One example is “It’s a Good Move” 
challenge in October, where 27 teams 
consisting of 143 participants from six 
countries took part. 

In recent years we have made intense 
efforts in increasing the level of auto-
mation, which has made it possible to 
keep production in Sweden giving us 
full control over the manufacturing 
processes and ensuring that all work 
is conducted under safe conditions. 
Thanks to digitalisation and automation, 
production is running around the clock, 
while repetitious work is limited as far 
as possible. The results include higher  
attendance, an increase of products 
manufactured per man-hour and red- 
uced human errors as robots and pal-
ette belts handle measuring, packing, 
and internal transport. For example, we 
use Automated Intelligent Vehicles (AIV) 
which replace manual forklifts, thus im-
proving safety, logistics and flexibility. 
In 2020, we have also worked to im- 
prove safety at the Malmö warehouse, 
for example by installing clearly mar-
ked charging points and indicators for 
products and pallets. A so-called 
“paternoster system” is an ergonomic 
improvement for making raw materials 
more readily accessible and allowing 
for a safer workflow – small but impor- 
tant adjustments for an even safer work- 
place for everyone.

Inclusive and safe workplace

Good people / Inclusive and safe workplace
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Good people / Diversity and gender equality
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Diversity and gender equality 

Good people / Diversity and gender equality
 

The range of professions, skills, and 
experience within the organisation 
creates a dynamism that is vital for 
maintaining steady growth. This diver-
sity is a strength, which also requires 
great respect for everyone’s tasks, dif-
ferences, and views. Therefore, we treat 
others fair and with integrity, honesty, 
courtesy, consideration, respect, and 
dignity, regardless of gender, gender 
identity or expression, race, nationality, 
age, sexual orientation, or other forms 
of diversity. We follow, monitor and 
respect local legislation when it comes 
to discrimination, harassment and/or 
equal opportunity.

We strive to maintain our levels of  
gender representation throughout the 
organisation. In the TePe Group in total, 
there are 48% men and  52% women, 

and at the managerial level, the percen- 
tage of women has risen from 46% to 
58%. 

As the 2019 materiality analysis identi-
fied the need for a more structured way 
of working with diversity and setting 
and following up on diversity goals, we 
have put emphasis on this during 2020 
and will continue in 2021. Actions made 
during 2020 include updating our inter-
nal recruitment process to encompass 
the whole organisation worldwide. We 
make decisions about recruitment, hir-
ing, reward, development, and promo-
tion based only on ability, experience, 
behaviour toward others, work perfor- 
mance, and demonstrated potential in 
relation to the job. Our recruitment tool 
supports a competency-based recruit-
ment process by allowing for anonymi- 

sation of applicants. From 2021, this 
tool is implemented throughout the 
TePe Group and will be followed by 
recruitment training for our managers 
worldwide. In 2021, employee guide-
lines will be introduced in addition to 
our company values.
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Safety and work  
environment in  
the supply chain 

We also put a focus on our partners’ and suppliers’ safety and 
work environment with SDG 8 as a guiding principle. TePe’s vision, 
business concept and core values demand collaboration through 
the supply chain, and at the same time, there is a greater emphasis 
on control and transparency. Thus, we continuously review and 
update our supplier base management procedures to make sure 
that changes in legal requirements, global standards and customer 
demands are fulfilled, as well as TePe’s high standards for CSR  
(corporate social responsibility) and environmental quality targets.

As part of our supplier management process, we conduct a yearly
review and risk assessment of the supplier base. In 2020, a new 
supplier risk assessment procedure was implemented, and we also 
started implementing a new Supplier Self-Assessment Question- 
naire, including assessment of human rights impact, working con- 
ditions, and business ethics, which will be finalised during 2021.  

The TePe Supplier Code of conduct is part of our contract with  
suppliers. It covers environmental protection, respect for human 
rights, fair employment and safe working conditions as well as  
anti-corruption. We also perform on-site supplier audits including 
our code of conduct aspects as part of our dialogue. Unfortunately, 
due to the travel and physical meetings restrictions, no on-site audit 
was performed during 2020. However, due to this situation, a new 
procedure for remote auditing has been developed.

Good people / Safety and work environment in the supply chain
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Communication and  
engagement 
 
There was a big focus on keeping up 
engagement, knowledge exchange and 
collaboration across the TePe Group 
during the year. Communication bet-
ween TePe members and our extended 
family, the distributors, was intensified 
by means of digital development and 
frequent management updates.

Another investment was a digital tool 
called Puls, implemented across the 
TePe Group. Puls supports managers 
and employees to make continuous 
improvements for increased engage- 
ment and wellbeing and links this to 
clearly measurable results. Managers 
are encouraged to follow up the results 
and feedback of their department and/
or team on a regular basis.  

Our first Puls survey was finalised in 
October, with an answering rate of 89%. 
The overall result for TePe showed an
Engagement rate of 8.0, a Well-being 
rate at 7.6 (max. 10) and an eNPS  
(employee Net Promotor Score) of  
+40. The eNPS value is derived from 
the question “How likely is it that you 
would recommend TePe as an emplo- 
yer to a friend or an acquaintance”.  
The result can vary from minus 100 to 
plus 100. The average eNPS of Europe 
is -9.6 and the Nordic Countries +7.  

Every year, new team members across 
the TePe Group take part in introducto-
ry training, which includes awareness 
of our vision, values and code of con-
duct, and to meet our stakeholders’ 

expectations, we focus on reinforcing 
the awareness of our sustainability 
policy. We also offer continuous work-
shops and lectures in material sustain-
ability matters. The aim is to intensify 
and develop information and training 
during 2021 if regulations allow. In 
addition, TePe’s internal manager net-
work acts as a platform for information 
exchange and employee engagement.

Source: TePe Puls survey October 2020.
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Significant for our community engagement is the span from local to global issues. Our continuous collaboration with dental  
professionals, universities, and educational institutions worldwide keep us at the forefront of development within the dental  
and health field. Local initiatives are frequently actioned by TePe’s subsidiaries, distributors, and collaboration partners in  
different parts of the world – not the least during 2020, when Covid-19 affected both the industry and vulnerable groups in  
society. Besides supporting dentists, hygienists and healthcare professionals through various support efforts and campaigns, 
such as #1eurocontrelevirus in France, we have also been donating to charities such as Fondation de France, Crisis this  
Christmas (UK), and NHS Charities Together–Covid 19 Urgent Appeal (UK), just to mention a few. 

Good people / Communication and engagement

We participate in the ISO Dental Care committee, (https://www.iso.org/committee/51218.html.) 
which contributes with 2 standards to UN SDGs 3 and 9. Through our TePe Share educational 
efforts, we support professional development for dental care and pharmacy personnel.  
Collaborations include dental hygienist and dental student associations in our subsidiary  
markets, from the Nordic countries to the UK, Italy and Australia.

 

In respect of major aid efforts and donations, we collaborate with established international 
non-profit organisations as specified in our charity policy, such as UNESCO, the Red Cross,  
Save the Children, Doctors Without Borders, Dentists Without Borders, and Engineers  
Without Borders. 

 

TePe also joined forces with non-profit organisation, Zelmerlöw & Björkman Foundation (ZBF) 
to promote good oral health for young people in Kenya through the establishment of Kenswed 
Dental Clinic outside Nairobi. The clinic will provide vulnerable children and young people with 
preventative oral health care and emergency treatment as well as educational efforts. With  
initial support from the collaboration partner, the clinic is expected to operate independently 
toward the end of 2023 and contribute to local employment.  
See: https://zbfoundation.se/vartarbete/

 

In 2020, we became part of the STEPS research programme as an industrial partner.  
STEPS’ vision is a society where plastics are sustainably produced, used and recycled  
in a circular economy. The programme puts focus on intensifying collaboration between  
new industrial, regional and research partners to co-develop and evaluate carbon-neutral  
plastic products for specific target applications. It will also identify challenges for transition  
and suggest potential pathways for circular economy and reduced plastic pollution.  
See: https://stepsmistra.se/
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TePe participated in the project Health-
Promoting Innovation in Collaboration which 
aimed to create conditions for health equality  
in the residential area of Lindängen in Malmö. 
The project was summarised by an article in 
2020, "Understanding behavioural changes 
through community-based participatory
research to promote oral health in socially 
disadvantaged neighbourhoods in Southern 
Sweden", written by researchers at Malmö  
University in collaboration with Anna Nilvéus  
Olofsson, Manager Odontology and Scientific 
Affairs, TePe, who was representing the private 
sector. See: https://pubmed.ncbi.nlm.nih.
gov/32265249/

 
We continuously endorse and promote the 
work of the Eklund Foundation, which was 
established by TePe’s owner family to support 
research and education in the dental field. 
See: https://eklundfoundation.org/



Performance

Focus area Goal KPI 2019 2020 Policies SDG

Fair, safe and equal workplace at TePe

Diversity and 
gender 
equality

Maintain levels  
of gender 
representation 
throughout the 
organisation 

TePe Group, % 
women/men at 
the managerial 
level 

46% women
54% men

58% women
42% men 

 

•  TePe Code of 
   conduct 

•  Sustainability    
   policy 

•  Competency- 
   based recruitment       
   process 

•  Internal recruit-
    ment process

TePe Group, % 
women/men  
in total 

53% women 
47% men

52% women
48% men 

 

Inclusive and 
safe workplace 
at TePe

A safe workplace, 
physically as well 
as mentally 

Reported 
harassments  
in Puls 

N/A1 6 

 

•  Work environment   
   policy 

•  Sustainability    
   policy  

•  Company values 

•  Employee guidelines

Occupational health and safety

Attendance Maintain high 
level of 
attendance

Short and 
long-term sick 
leave 

3,97% 4,2% 

 

•  Work environment 
   policy  

 

 

Short-term 
sick leave 

1,54% 2,22% 

 

Accidents Zero work- or 
environment- 
related 
accidents 
 

Environment 
(chemical)  
related accidents 

0 0 

 

•  Work environment 
   policy  

•  Policy for 
    occupational 
    health and safety
    (implemented 
    2020) 

 

Work related 
accidents

12 minor  
incidents,  
no injuries 

18 minor  
incidents & 3 
injuries, none 
of them serious

Communication and engagement

Internal 
communication 
and engagement  
of employees

Reinforce  
education and 
information 
about sustain- 
ability matters 

% of new 
permanent
employees 
taking part in 
introductory 
training 

100% 100% 

 

•  Work environment   
   policy  

•  Sustainability    
   policy 

 •  Company values  

 

 % response rate 
Puls survey 

N/A 89% 
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1 Platform implemented in 2020
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Good people / Performance 

Focus area Goal KPI 2019 2020 Policies SDG

Communication and engagement (cont.)

Community 
engagement

Ongoing colla- 
boration with  
dental profession, 
educational 
institutions and 
other relevant 
partners  

N/A N/A 

 

•  Charity and 
    sponsorship 
    policy

Endorse and 
promote Eklund 
Foundation 

N/A N/A 

 

Fair, safe and equal workplace in the supply chain

Risk assessment Minimise the risk  
of  violations of 
laws or standards 
regarding human 
rights, labour, 
environment and 
anti-corruption 

 % of suppliers 
signed TePe 
General
Purchase 
Agreement 

N/A 39% 

 

•  Yearly Supplier 
    Classification
    and Risk 
    Assessment
    procedure 
    (implemented 
    2020) 

•  TePe General 
    Purchase 
    Agreement 

•  Supplier  
    Self-Assessment

•  TePe Code of 
    conduct

•  Risk management 
    policy 

 

 

% of focus & 
preferred
suppliers 
finalised risk
assessment 
(goal: 98%)

N/A2 Risk 
assessments 
at 53% 

% of focus  
and preferred 
suppliers 
conducted 
Supplier Self- 
Assessment

N/A Supplier Self- 
Assessment 
under develop- 
ment

Code of conduct Promote human 
rights, fair labour 
practices, environ- 
mental progress 
and anticorruption 
policies through- 
out the supply 
chain.

% of suppliers 
signed TePe or 
equivalent Code 
of conduct

92% direct 
material  
suppliers

100% •  TePe Code of 
    conduct

•   ISO 14000

•   ISO 14001

Supplier 
development

Develop suppliers 
to reach TePe’s 
high standards 
on quality and 
sustainability

Focus suppliers
audited at least 
every three 
years

30% 30%3 

 

•  Supplier Score 
    card

2 TePe has deepened its sustainability work in 2020. Therefore, some data is only available starting 2020.

3 No audits performed due to the pandemic, explaining why the figure remains the same as 2019.



Good practice

Meeting the UN SDGs is a global commitment, which requires 
collaborations and new partnerships. Governments, companies, 
and consumers – together, we hold the future in our hands. 
As a company, we can help customers and consumers by 
offering more sustainable products and solutions. Our focus 
SDGs within Good practice are 3, 8, 12 and 13. People who use 
our products should feel secure that they are sourced, manu-
factured and distributed in a sustainable and responsible way. 
That is why we promote responsible business practices – both 
within TePe and across our supply chain. It includes choosing 
and rewarding reliable business partners who share our values 
and follow all relevant regulations in terms of social, economic, 
and environmental sustainability. With a firm base in our vision, 
we aim to raise awareness of health and sustainability with our 
stakeholders in every step of the value chain.  

 

Good practice
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Regarding our internal organisation as 
well as all markets where we conduct 
our business, our risk assessment is 
based on the  corruption perception 
index data from Transparency Inter-
national, the global coallition against 
corruption (https://www.transparency.
org/en/cpi/2020/index). In 2020, there 
were no fines or other sanctions for 
non-compliance for regulations related 
to anti-corruption. 

TePe’s materiality analysis called for 
stronger actions regarding implemen- 
tation of training excercises focused  
on anti-corruption and whistleblowing.  

Anti-corruption and  
transparency 

Reinforcing the awareness of corruption 
risks in relevant areas and functions at 
TePe will be developed further during 
2021. We have taken measures to imple- 
ment an external whistle-blowing sys-
tem in Q1 2021, serving the TePe group 
as well as stakeholders in our value 
chain.

We expect our suppliers to follow the 
laws and regulations related to human 
rights and anti-corruption and they are 
required to follow TePe’s Code of con-
duct. Read more under Good people: 
Safety and work environment in the 
supply chain.

Good practice / Anti-corruption and transparency
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Sustainable operations  
and growth

TePe wants to expand the business res- 
ponsibly and continuously improve 
offices, production and warehouse prem-
ises. Whether it refers to investment in 
new buildings in the Malmö production 
plant, construction at our subsidiaries 
or renting premises or warehouses, we 
consider sustainability aspects. At the 
Malmö site, a new building comprising 
7,000 square metres of production and 
warehouse was finalised, enabling future 
job opportunities. The roof is covered with 
moss-sedum vegetation which reduces 
and delays runoff from rainwater. 

In 2020, we started to gradually replace 
company cars with electric or hybrid  
alternatives within the TePe Group. TePe 
UK and TePe Benelux are frontrunners 
that had already started to implement 
hybrid or electric company cars. At the 
Malmö premises, charging of electric 
cars to our team members and visitors  
is available. The UK subsidiary also offers 
employees electric bikes through a mon-
thly payment scheme.

Good practice / Sustainable operations and growth



Good practice / A conscious choice

At TePe, we are proud to develop pro- 
ducts which promote long-term oral 
health and thus the quality of life for 
people worldwide. Our oral care range 
is appreciated and endorsed by dental 
professionals for its high quality, clini-
cal application, and because it fulfils the 
strict criteria for safe and hygienic oral 
use. During the year, we have deepened 
our communication regarding plastic, 
its challenges and advantages, as well 
as our approach to finding alternatives 
to fossil-based plastic. It also includes 
following the technical development to 
create closed-loop solutions. 

Plastic materials are supreme in terms 
of hygiene, safety, quality, and repro- 
ducibility, and remain the most com-
monly used materials in the medical 

A conscious choice

industry. Without the use of plastic 
materials, modern healthcare would 
not be possible. It also has environ-
mental benefits; due to low weight, 
comparatively low energy-use during 
production and diverse application 
possibilities, plastic can help to reduce 
power consumption and emissions 
and therefore limit the impact on our 
climate. 

We are striving to find new sources  
and types of plastics that are less  
environmentally harming. It is a chal- 
lenge to shift towards renewable re- 
sources which can fill the demand for 
high-quality materials that do not con-
tribute to a larger negative environ- 
mental impact. Taking an active part 
in the development of innovative and 

sustainable solutions is instinctive to 
us. We want to take responsibility by 
informing as well as supporting con-
sumers in making conscious choices.
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“Oral health is multi-faceted and includes the ability to speak,  
smile, smell, taste, touch, chew, swallow and convey a range  
of emotions through facial expressions with confidence and  
without pain, discomfort and disease of the craniofacial complex  
(head, face, and oral cavity). Oral health means the health of  
the mouth. No matter what your age, oral health is vital to  
general health and well-being.”

FDI’s definition of oral health
https://www.fdiworlddental.org/fdis-definition-oral-health 

 

TePe Share – education for  
good health and wellbeing 
 

Good practice / TePe Share – education for good health and wellbeing
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Oral health is an essential prerequisite 
for people’s well-being and quality of 
life. To ease the global burden of oral 
disease, the dental profession has a 
great responsibility to work with a pre- 
ventive and health-promoting approach. 
Since 2019, we have consolidated our 
education and health awareness initia- 
tives within the framework of TePe 
Share. As part of TePe Share, a digital
knowledge sharing platform was laun- 
ched to offer tailored, free and easy-to- 
access material for dental, healthcare 
and pharmacy professionals, and health- 
minded individuals in general. The aim  
is to inspire, educate and share know-
ledge based on clinical experience and 
odontological research. This is a funda- 
mental part of TePe’s sustainability ef-
forts, as it involves our stakeholders in 
dialogue around health and sustainable 
development. It is part of our strategy 
to create awareness and facilitate for 
customers and consumers to make 
conscious choices.

Our dentists and dental hygienists/ther-
apists work across the TePe Group with 
a strong focus on external education 
with the aim of strengthening the role  
of preventative dentistry and reinforce 

oral health as a central part of general 
health. As research linking periodontal
disease to several systemic diseases,
such as diabetes and cardiovascular
disease is growing, this topic is becom-
ing even more relevant. 

Lectures targeting students within  
dentistry, dental hygienists and den-
tists, pharmaceutical professionals  
and distributors are an essential part 
of our educational activities. In 2020, 
many initiatives were held digitally, 
which meant that we could broaden  

Good practice / TePe Share – education for good health and wellbeing

the offer to an even wider audience 
across the globe. TePe HQ and its subsid-
iaries held 250 webinars, reaching around 
13,000 participants worldwide. Other  
efforts include Odont News, a newsletter 
summarising new relevant research, and 
articles targeting the dental and health 
profession. TePe also supports final theses 
and study projects related to oral hygiene, 
sustainable development and finance. 

TePe D-A-CH arranges educational activi- 
ties and events with focus on health and 
sustainability for e.g. dental and pharma- 
ceutical academies and publishing houses. 
In the UK, a comprehensive prgramme  
delivers phased education in 98% of the 
schools of dental hygienists. Moving this 
to a digital platform allowed us to extend 
our reach to the BDS programme (Bache-
lor of Dentistry) with the same resources. 

Across our network of offices, we carry out 
numerous in-house training sessions as 
a complement to the external activities. 
We are especially dedicated to educating 
our team members in oral health and our 
efforts to contribute to a healthy lifestyle.  
All new team members, including those  
at the subsidiaries around the world, 
take part in introductory training held by 
the odontology team. The introduction 
programme ensures that TePe’s values 
and policies are conveyed to everyone. In 
addition, this knowledge is regularly com-
municated internally via workshops and 
information sharing on the TePe intranet.

TePe 
Share

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials

TePe Share

Articles

Events Share material

Newsletters

Lectures

Tutorials
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As part of TePe’s efforts within Good 
practice, we endorse and promote the 
work of Eklund Foundation through 
our worldwide networks. However, the 
Eklund Foundation operates entirely 
separate from TePe and TePe as a com- 
pany has no influence over the selec-
tion process or distribution of grants.  
 
The Eklund Foundation for Odontolog- 
ical Research and Education was crea-
ted through a donation of €5.5 million 
to support high-quality research in the 
field of dentistry. The Eklund family, 

Eklund Foundation

 owners of TePe, established the foun- 
dation in celebration of their longstan- 
ding relationship with the professional 
dental community, in line with the fami-
ly’s vision of good oral health for life.

‘The foundation is a way for us to show 
our appreciation and create something 
that will contribute knowledge and 
development within the dental field for 
many years to come’, said Joel Eklund, 
Chairman of the board, TePe Munhy-
gienprodukter and Chairman of the 
board, Eklund Foundation.

Since 2016, the foundation has distribu- 
ted around €140,000-200,000 annu- 
ally, supporting odontological research 
all over the globe – teams in Italy, France, 
The Netherlands, Serbia, Spain, Swe-
den, the UK and the USA are among the 
recipients. In 2021, €220,000 will be 
distributed. 
 
https://eklundfoundation.org/

Good practice / Eklund Foundation



Performance

Focus area Goal Activities 2020 Policies SDG

Anti-corruption 
and transparency  
at TePe and our 
suppliers4 

Develop our efforts  
to prevent and mitigate 
corruption risks 

Preparations for external 
whistleblowing system to  
be implemented in 2021

•  Risk management policy

•  Sustainability and whistle- 
    blowing policy 

•  TePe Code of conduct

•  TePe Supplier Code of  
    conduct
 

   

Conscious choice Educate and engage  
consumers and customers  
in making conscious  
and informed choices 

Development of sustain- 
ability knowledge platform 
at TePe’s website and  
communication through 
social media 

 

•  Quality management  
   according to ISO 9001 and  
   environmental management      
   according to 14001 

 

Education for 
good health and 
well-being

Support good health
and well-being 
through educational 
efforts 

Endorse Eklund 
Foundation

Initiatives as part of TePe 
Share, e.g. webinars and 
tutorials.

•  TePe’s vision and business  
    model 

Good practice /  Performance
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4 See more under Good people: Safety and work environment in the supply chain



Good product
Our responsibility for people, health and the environment is  
considered throughout the innovation process. We closely follow 
the progress of eco-friendly technologies and sustainable product
and packaging materials. Maintaining dialogue with consumers, 
suppliers and business partners, we continuously work to make 
better use of resources, reduce our environmental impact, and  
promote the circular economy. This work takes place in accor- 
dance with SDGs 7, 9, 12 and 13.
 

Good product
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Reducing our CO₂ footprint – 
towards climate neutrality 

Good product / Reducing our CO₂ footprint – towards climate neutrality

Committing to the Sustainable Development Goals and the urgent need to take climate action, TePe has taken on the challenge  
of achieving carbon neutrality in products and packaging in 2022. This is a step towards our overarching goal to become a CO₂  
neutral company – an important part of our overall strategy.

However, making sustainable choices is a complex matter. To be able to make informed decisions, it is essential to look at the  
whole life cycle of a product or packaging material. TePe’s LCA (life cycle assessment) is made with support from IVL, Swedish  
Environmental Research Institute (https://www.ivl.se/english/ivl.html). It clearly shows the most critical factors in reducing  
the CO₂ footprint and enables us to put our efforts where we can make the most difference, short- and long-term. Materials  
and product end of life have been highlighted as areas for improvement, besides transport and resource management. 

The calculation includes the materials being incinerated as the end of life scenario (i.e. as household waste), though some  
of it will go to landfill and some will be recycled; we are currently investigating how much packaging that goes to recycling.  
Our estimation therefore assumes the worst-case global warming scenario. Since the incineration of fossil plastic releases  
bound carbon into the atmosphere, shifting to biobased materials is one of the most important decisions we can make to  
reduce our CO₂ footprint.
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Good product / Reducing our CO₂ footprint – towards climate neutrality

TePe’s life cycle assessment for product and packaging  
materials (cradle to grave) 

Footprint of  
materials at  
suppliers'  
factory gate

Transportation 
to TePe

Production using 
renewable energy at  
TePe's factory, Malmö 

Transportation to 
subsidiaries and 
distributors

End of lifeTransportation  
to consumers 
(not included)

A gradual replacement of fossil-based plastic to  
renewable materials. We introduce plastic made  
from sugar cane and reaching the market in 2021,  
pine oils. This effort has a significant effect on our  
CO₂ emissions – approximately an 80% reduction  
of emissions from TePe Interdental Brushes and  
a 95% reduction of emissions from TePe GOOD  
toothbrushes, floss holders and tongue cleaners.

Increased resource effectiveness in production  
through use of residue heating and scrap.  
We recycle residual materials from moulding  
and re-use heat, which lowers our energy  
consumption.

Joining the STEPS research programme as an  
industrial partner. The collaboration between  
industrial, regional and research partners aims  
to co-develop and evaluate carbon-neutral  
plastic products. 

The LCA also highlights the impact of transport from suppliers to TePe and from TePe to subsidiaries and distributors.  
Today, we have begun prioritising shipping by boat over air freight when possible and are investigating what further  
efforts we can take to lower the impact of shipments to and from the factory.

Examples of TePe’s efforts to limit CO₂ emissions 2020:

Mass balance: Instead of using fossil-based oil, we now invest 100% in pine oil,  
a waste product from the forest industry. The pine oil is mixed with the fossil-
based oil in existing systems, so there’s no need to build new factories. 
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Good product / Reducing our CO₂ footprint – towards climate neutrality



Product and packaging  
end of life

It is clear that the issues surrounding 
plastic pollution call for the necessary 
creation of a circular economy for plastic.
The linear production of today is be- 
coming outdated; instead, the vision of 
a ‘New Plastics Economy’ is built on the 
concepts of elimination, innovation and 
circulation. Technical development has 
started to change the boundaries for 
what plastic can be, namely, a valuable 
raw material rather than waste. 

One future solution could be chemical 
recycling, also called upcycling, a tech- 
nique that allows plastic materials,  
fossil or biobased, to be recycled on  
a molecular level. 

Many countries have a good infrastruc- 
ture for recycling packaging, but it takes 
even better co-operation between 
authorities and the industry in order 
to create more consistent recycling 
policies and facilitate waste sorting  
for consumers. 

We engage in constant dialogue with 
our suppliers with the aim to develop 
innovative solutions with a goal of im-
proving the sustainability of our prod-
ucts and packaging. A good example 
of our responsible waste management 
strategies is to sell waste material to 
other partners, who can recycle, turn 
it into district heating or re-use it for 

products that have less regulations 
than the oral health sector. 

At TePe, we are optimistic technology 
such as the mass balance method of 
integrating biobased materials into 
existing systems, in combination with 
upcycling, can solve the challenging 
question of end of life. For us, it is cru-
cial to stay at the forefront of the devel-
opment towards enhanced circularity 
and act with flexibility.  

Read more in the New Plastics Economy 
Global Commitment Report 2020 by the 
Ellen MacArthur Foundation and UN 
Environment Programme: 

https://ellenmacarthurfoundation.org/
assets/downloads/GlobalCommiment- 
2020-Progress-Report.pdf

Good product / Product end of life
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Good product / Product end of life
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To be able to grow as a business and 
compete on a global market, innovation 
is a key factor. As the world is changing 
and the demands from the customers 
are growing, innovation will help leve-
rage TePe’s resources and adjust to 
changes in our environment. To us, in-
novation is something new that creates 
value for customers and consumers 
and is based on a market need, or that 
concerns new and efficient ways of 
working. We will use innovation to exe-
cute on our business strategy, support 
customers and consumers in the best 
way possible, create opportunity and 
mitigate potential risks throughout our 
operations. Working cross-functional-
ly to involve stakeholders across the 
value chain is essential. Combining the 

Sustainable innovation

perspectives of market insight, clinical 
experience, and scientific development, 
we continuously develop and refine our 
products and services.

Sustainable innovation involves finding 
and implementing eco-friendly alterna- 
tives to fossil-based raw materials in 
products and packaging. We will never 
compromise on the safety and quality 
of our products; however, we are com-
mitted to making the shift as soon as 
possible with respect to supply of raw 
materials and techniques. 

All kinds of biomass, such as food waste,
algae and agricultural by-products, can 
be converted into, plastic. However, it 
is a complex process with many con- 

siderations. When introducing our 
sustainable product range, we chose 
renewable polyethene sourced from 
sugar cane, which has a near negligible 
footprint. In late 2020, we began using 
a mass balance approach based on 
adding pine oil or other bio-mass poly-
mers into the mix during polymer pro-
duction. The ISCC Certificate guarantee 
full traceability of the material and its 
sources, throughout the value chain. 
Mass balance is one important factor 
for reachhing our goal to become CO₂ 
neutral in products and packaging in 
2022. 
 

Good product / Sustainable innovation
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Good product / Sustainable innovation



Our customers place high demands on 
us, and rightly so. As a leading com- 
pany in the health industry, we have a 
great responsibility to deliver products 
and solutions of the highest quality.  
We place the same high demands on 
our suppliers. 

We care about our customers’ feedback. 
With an aim for constant improvement, 
we carry out surveys to follow up on 

Product safety and quality

customer satisfaction regarding aspects 
such as assortment, product quality, 
packaging, information, service, deliv-
ery, and sales. 

Throughout manufacture, from raw 
materials to the finished product, meti- 
culous quality controls are conducted. 
Complaints are handled and reported 
in accordance with a clear complaint 
management process. In 2020, the 

Good product / Product safety and quality
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TePe Group’s complaint frequency was 
a mere 0.01‰, sustaining the low com-
plaints levels of 2019, 2018 and 2017. 
We work continuously to educate our 
distributors and customers and have a 
close dialogue with the dental profes- 
sion to reduce potential risks and ensure 
the highest utility and safety of our pro- 
ducts. Our consumer product packaging 
is labelled for safe and effective use.

0.01 ‰ 
complaints  

2020
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Good product / Packaging

Packaging has its own challenges, and 
in development and proactive decision-
making, many parameters must be eva- 
luated – from user requirements and 
market demands to aspects regarding 
quality, safety and the environment. It 
must protect the product, both during 
shipping, in stores and during normal 
use at home, and withstand handling in 
both traditional and automated ware-
houses. The choice of material must be 
weighed against the aim to prolong the 
life and secure the safety and applica-
tion of the product.  

Packaging

At TePe, we strive to find the balance 
between packaging that is durable but 
also as environmentally friendly as  
possible. We have ensured that all our 
packaging is easy for the consumer to 
recycle, using single materials or mak-
ing them easy to separate. 

We carefully consider the volume of 
materials needed for our packaging 
and aim to reduce packaging wherever 
possible. In 2019, a strategic packaging 
project was initiated with sustainability 
as the highest priority, and in 2020, 
we began to see progress, for exam-
ple through a gradual introduction of 
renewable materials. Besides the chal-
lenge of renewable material supplies, 
the transition places high demands on 
machine capacity and testing. We aim 
to reach 100% renewable/recycled 

packaging materials in 2025 and to use 
paper/carton that is 100% FSC certified 
in consumer packaging in 2021. Start-
ing 2021, the mass balance approach 
will be implemented also for plastic 
packaging. Our high ambitions for CO₂ 
neutrality is a catalyst for improve-
ments where every step will contribute 
to fulfilling the goal.



We have made a commitment to use 
renewable energy and increase ener- 
gy efficiency across our business. Our 
initiatives include upgrading our manu- 
facturing equipment and cooling sys-
tems, as well as making our buildings 
more energy efficient. As much heat 
as possible is utilised from production 
and the long-term goal is to become 
self-sufficient in terms of heating at the 
site in Malmö. 100% of the energy used 
at the facilities in Wells, UK, and in 
Malmö, Sweden, comes from renew-
able sources.  

Resource efficiency

As part of our efforts in driving the tran- 
sition to a sustainable society, we have 
chosen to invest in our own solar pow-
er plant consisting of 955 solar panels 
on a roof area of 2,600 m2, and with an 
estimated production of 220,000 kWh/
year. It allows the energy produced on- 
site to be used directly in manufacture, 
so that on a sunny day, we can produce 
toothbrushes entirely using solar 
energy. 

In 2020, it produced 249,560 kWh 
(2019: ca 241,000 kWh), meaning that 

some of the energy could be distribut-
ed back to the power grid. The solar 
energy produced on-site is a small part 
of our total energy consumption of in 
total 7.56 MWh in 2020 – but there’s 
great symbolic value in setting a good 
example for other companies. The new 
production hall that was put into ope- 
ration in 2020, explains why our total 
energy consumption is higher per pro-
duced unit (however, energy consump-
tion in 2020 is at the same level as the 
year before).

50  |  TePe Sustainability Report 2020

Good product / Resource efficiency
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Good product / Resource efficiency

We aim to substantially reduce waste 
generation through prevention, reduc-
tion, recycling and reuse. To meet the 
growing demand for our products, we 
increase production and our consum- 
ption of raw materials. This highlights  
the necessity for us to keep improving 
our waste management processes and 
to increase recycling. We closely moni-
tor the amount of scrap and recycle resi- 
dual materials from moulding to ensure 
efficient use of materials.



Performance

Good product / Performance
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Focus area Goal KPI 2019 2020 Policies SDG

Product

Product 
materials

Become 
climate neutral  
for product 
materials in  
2022 

Reduce CO₂
footprint from
product materials 

 
 

N/A N/A •  Environmental   
    policy according 
    to ISO 14001

•  ISCC Certificate for      
    Mass balance   
 
 
 
 

Packaging

Packaging 
materials

FSC certified 
paper/carton  
on 100% of  
consumer  
packaging by  
2021 

% FSC certified of 
total weight paper/
carton packaging   

N/A 17% Environmental 
policy according  
to ISO 14001

Reducing 
packaging 
materials
 

Total weight  
of purchased 
packaging  
materials 

639,421 kg 514,803 Kg Environmental 
policy according  
to ISO 14001

100% renewable 
and/or recycled 
materials in 2025 

% recycled & 
renewable material 
in relation to total 
materials used 
(based on weight) 

49% 54% Environmental 
policy according  
to ISO 14001

Resource efficiency

Waste Reduce unsorted 
waste at site
Malmö

% unsorted waste 
in relation to total 
waste

48% 52% Environmental 
policy according  
to ISO 14001 
 
 
 

Reduce materials 
wasted during 
production 

 

% waste of plastic 
material in produc- 
tion 

4.8% 4.5% Environmental 
policy according  
to ISO 14001



Good product / Performance / Our way forward

Focus area Goal KPI 2019 2020 Policies SDG

Resource efficiency

Energy Year on year 

decrease
of energy con- 
sumption per 
manufactured
product with 2.5% 
while staying on
100% renewable 
energy 

Variation energy  
consumption  
per manufactured 
product 

Baseline year 5 +15% (due to 
new production 
facility)

Environmental 
policy according  
to ISO 14001
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Our way forward

Successful implementation of the UN SDGs calls for all aspects of sustainability to 
be integrated into the business strategy. We have chosen to put strategic focus on 
sustainable innovation, collaboration and growth to be able to make improvements 
for people and the environment, whilst continuing our work to highlight the impor-
tance of oral health and its connection to overall health. 

Taking action to combat climate change and its impacts is one of the greatest chal-
lenges of our time. To tackle this, we need to reduce carbon emissions and move  
towards a fossil-free society. At TePe, we want to contribute to a positive develop-
ment. However, we don’t have all the answers. Our ambitions within the framework  
of good people, good practice and good product are based on the knowledge we  
have today. Considering the challenges of our planet, to stay open, curious and  
humble are perhaps the most important commitments we can make. 

5 Same amount of energy (7.5 MWh) consumed in 2019 and 2020 but less units produced in 2019
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